
Agenda 
Building Appliance Implementation Working Group (IWG) 

Technical Subcommittee  
Tuesday, March 19, 2024 (1:00PM – 3:00PM) 

 
Zoom Virtual Workshop 

https://kearnswest.zoom.us/j/83862738963?from=addon 
Meeting ID: 838 6273 8963 

Passcode: N/A 
 

# AGENDA ITEM AGENDA DESCRIPTION ACTION Timing 
1 Welcome and 

Introductions 
Committee members, staff and facilitators 
provide introductions 

Informational 10 

2 Takeaways from 
February Plenary 

Themes of IWG member questions/feedback: 
a) Purpose of consultant deliverables 

vs. IWG process 
 

b) Costs Summary report- further 
elements to consider. IWG members 
voiced the desire to add: 

a. Panel estimates 
b. 120v HPWH costs 
c. Future/projected electric and 

gas costs.  
 Recommendations on data/ 

information sources? 
 What are the different assumptions 

that must be discussed? 
 

Informational 
(Slides) & 
Discussion 
 
 
 
 
 
 
 
 
 
 
 
 

10-15 

3. Presentation- 
Permitting 

• Objective 1: Learn about Rincon’s Memo 
on broad takeaways regarding HP 
permitting processes and challenges in a 
sample of Bay Area cities. 

• Objective 2: Hear a brief status update 
from BayREN on progress of the HPWH 
Permitting Pilot.  

Discussion: Are there further, high-level 
elements that staff should consider adding to 
the overall permit streamlining discussion? 

Informational 
Slides – 
Rincon 
 
 
BayREN 
 
 
 
Group Q&A / 
Discussion 
 

 
 
15-20  
 
 
5 
 
 
 
10-20 

4. Permitting- Next 
Steps 

• Objective 1: Strategize on city permitting 
departments outreach regarding the 
upcoming rules and how to encourage HP 
streamlining. 

a) BayREN and TECH are working 
on streamlining HPWH 

Brainstorm/ 
Discuss 
 
 

30-40 

https://kearnswest.zoom.us/j/83862738963?from=addon


permitting, but what entities 
or county- or regional-level 
bodies exist to engage 
permitting departments?  
 Are there gaps that 

the Air District can 
help fill? 

 Beyond links to 
resources, do folks 
have websites that 
could serve as good 
models for a go-to 
guide on 
implementing the 
new rules? Maybe per 
user category or 
sector/segment?  

b) Why have some cities post-
pandemic not adopted virtual 
inspections, and what tools 
can help cities do so?  

c) Besides San Francisco, which 
other jurisdictions have active 
customer outreach/ 
engagement to inform about 
changes to permitting 
processes? How can cities 
better prepare residents for 
heat pump installation and 
permitting? 

• Objective 2: Strategize on resources to 
track progress on permit streamlining 
around the Bay Area.  

5 Next Steps Discuss follow-up and next meeting 
• Equity Subcommittee Meeting 

o Renter Data & Tenant 
Protections Policy Landscape   

• Calendar invites post-April 15 to be 
sent soon, likely dates… 

Informational 5  

 
 


