% Bay Area Air District

Recommendation of Candidates for
the Air District's Hearing Board

Finance & Administration Committee
March 19, 2025

Hyacinth Hinojosa
Deputy Executive Officer
Finance and Administration



Background — Administrative Code

Pursuant to Health and Safety Code section 40800, the Board of Directors shall appoint a
Hearing Board consisting of five members, as provided in Health and Safety Code section
40801. In filling the two seats designated for public members under Health and Safety Code
section 40801(d), the Board of Directors shall give priority to applicants who do not qualify for
the seats designated for members of professions under Health and Safety Code sections
40801(a)-(c). The Hearing Board shall have the power and authority to issue variances under
Health and Safety Code sections 42350 et seq., to issue orders for abatement under Health
and Safety Code sections 42451 et seq., to hear appeals from decisions by the APCO to
Issue, deny, or suspend a permit under Health & Safety Code sections 42302 et seq.; to
revoke a permit under Health and Safety Code section 42307, and to take all other actions
authorized under other provisions of the Health and Safety Code and related law.

APCO: Air Pollution Control Officer
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Vacancies

Three current incumbents have terms expiring April 6, 2025, and are seeking re-
appointment for another term:

 Valerie Armento — Principal member (Attorney)
e Peter Chiu — Principal member (Medical)
e Amelia Timbers — Principal member A (Public)

There are also two seats for which there is not a current incumbent seeking re-
appointment:

e Alternate member A (Public) - Currently vacant

e Alternate member (Attorney) - Current incumbent's term expires 4/6/2025
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Recruitment

* The recruitment for this position was posted on January 2, 2025, and
applications were due February 10, 2025.

 Qutreach and advertisement included listings on eleven job boards, including

those focusing on diversity, volunteering, medical professions, and attorney
professions.
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Current Hearing Board Members and Terms

Cumulative Total Years as Principal of

Hearing Board

CEiEgeny Position COURLY @ RESIIHEE as of Feb 2025 (15-year limit)
Principal B B. Toole O’Neil (VC) San Mateo 7y,9m
Term expires 11/1/26
Alternate B D. Cullenward San Francisco 9 months (2020-2021)
_ Term expires 11/1/26 Appointed as Principal, then left HB for
Public Advisory Council appointment
Principal A A. Timbers Contra Costa 2y,10 m
Term expires 4/6/25
Alternate A VACANT
Principal V. Armento (Chair) Santa Clara 9y,6m
A Term expires 4/6/25
ttorne
y Alternate J. Lee San Francisco 0
Term expires 4/6/25
Principal R. Dabir Contra Costa ly,4m
Engineer Alternate J. Maddox Contra Costa 0
Term expires 10/4/26
Principal P. Chiu Santa Clara 11y,10m
dical Term expires 4/6/25
Medica
Alternate S. Batra Alameda 0
Term expires 10/4/26
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Current Hearing Board Members Attendance

Attendance of Current Hearing Board Members from 2024 — Present

V. Armento B. Toole O'Nell P. Chiu A. Timbers R. Dabir J. Lee S. Batra J. Maddox D. Cullenward
(Chair) (Vice Chair) Principal Principal Principal, Alternate, Alternate, Alternate, Alternate
Hearing Principal Principal Member, Member B, PE Medical Medical PE Public
Date Member, Member A, Medical Public Category Category Category Category Category
Attorney Public Category Category
Category Category
2024

1/23/2024 X Not Present Recused X X X X X X

2/6/2024 X Not Present Recused X X X Not Present Not Present X

2/27/2024 X X Not Present X Not Present X Not Present X X
4/16/2024 X X X X X Not Present X X Not Present
6/25/2024 X X X X X Not Present Not Present Not Present Not Present
7/30/2024 X X Not Present X Not Present ~ Not Present Not Present X Not Present
9/10/2024 X X X X Not Present X X X Not Present

9/17/2024 X X X X X X X Not Present X
10/8/2024 X X X Not Present X Not Present Not Present Not Present
10/29/2024 X X X X Not Present X Not Present Not Present Not Present

2025
2/18/2025 X X X X Not Present X Not Present X X
— X = Present
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Suggestion for Recommending Candidates

Recommend reappointment of the three current Hearing Board members
seeking reappointment for an additional terms:

e Valerie Armento — Principal member (Attorney)

 Peter Chiu — Principal member (Medical)

 Amelia Timbers — Principal member A (Public)

Conduct interviews of all candidates for the two positions for which there is
no currently-serving incumbent seeking reappointment:

o Attorney Alternate: 2 interviews

* Public Alternate A: 4 interviews

Recommend candidates based on those interviews
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INTERVIEWS & DISCUSSION
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AGENDA: 6

_
7
7

% Bay Area Air District

Proposed Fiscal Year 2025-
2026 Budget and Fee
Regulation Amendments

Finance & Administration Committee Meeting
March 19, 2025

Hyacinth Hinojosa

Deputy Executive Officer of Finance and Administration
Stephanie Osaze, Director of Finance

Fred Tanaka, Manager, Engineering Division



Presentation Outline

 Background

e Budget Highlights

 Overview of the Proposed Budget by Service Areas
e Staffing Recommendations

 Fee Regulation Amendments

 Budget & Fee Regulation Schedule

 Next Steps
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Background

Under section 9.3 of the Air District Administrative Code, the Executive
Officer Is required to present to the Committee the Fiscal Year (FY) 2025-
2026 Proposed Budget and Fee Regulation Amendment for direction.

In prior years, the proposed budget and proposed fee regulation
amendments were presented separately. This year, both will be presented
together to streamline and improve the budget process.

The Committee may take action on the recommendation or request for
additional information/discussion at its April 16, 2025, meeting.
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Budget Highlights

The Proposed Budget was developed with the following goals:

 To align the Air District’'s 2024-2029 Strategic Plan and advance the Board
of Director’s (Board) priorities for FY 2025-2026

e Cost savings and strategic investments to ensure resources are deployed
effectively to improve air quality, enhance public health, and foster stronger
community partnerships

 Enhancing accountabllity and transparency by linking program funding to the
Strategic Plan goals

* Refining the Air District organizational structure, creating the Information
Management Service Area
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Financial Forecast

FYE = Fiscal Year End
AB = Assembly Bill
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Financial Forecast (cont.)

Personnel costs do not assume any new staffing beyond 523, Property Tax revenues is expected to grow at approximately 2-
which includes additional 23 Full-Time Equivalent (FTE), A 2% 3%
annual general wage adjustment is also projected for the Permit Fee revenues will continue to follow the Air District’s cost
forecast period. recovery policy to 100%. Revenue is expected to grow
approximately 8 to 10% during the forecast period. The projected
« 8% vacancy rate in 2028, gradually decreasing to 7%, in cost recovery at the end of the forecast period is above 85%.
2029 Grant Revenues in the General Fund are expected to drop in
Services and Supplies costs are projected to drop in 2026 to 2027 to adjust for one-time fed_eral grant funding and remain
adjust for one-time costs and remain stable, with an inflationary stable through the forecast period.
increase of approximately 2-3% for 2027-30. Assembly Bill (AB) 617 funding of $9 million annually is
expected to continue through the forecast period. Remaining
Capital Expenditures are expected to drop in 2027 to adjust for prior year grant balance will continue to support the program and
one-time capital needs and remain level in 2028-2030, with only Is anticipated to be fully liquidated during the appropriate grant
an inflationary increase. period.

Other Revenues mainly account for penalties, state subvention,
and interest income. These revenues are expected to remain
stable. Revenues to support the facility funded limited term
contract positions are projected through the FYE 2029.
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General Fund Reserves are expected to stay above the
minimum policy level.

Bay Area Air District
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Budget Summary-Ongoing Investments

$312 million (M) Consolidated Budget, includes $165M General Fund Budget

Ongoing investments from reserves (approved in FY 2024-2025) include:
o $1.8M staffing investment to support 8 FTE, reduction of $1.4M from the initial 14 FTE
requested in FY 2024-2025 budget
« $1.5M from designated Schedule X reserves to support the Refinery Community Air
Monitoring Program
e $600 thousand (K) transfer from Limited Term Contract Employee (LTCE) staffing
reserve designation to support existing 3 LTCE positions
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Budget Summary- New Investments

New investment from reserves includes:
 $8.4M for one-time services and capital costs
 3$800K from LTCE staffing designation to support 4 new LTCE positions

8% Vacancy Savings
2% estimated increase to support employee salaries and benefits

Continuation of $5M discretionary contributions to prefund Pension Trust
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FY 2025-2026 All Funds Budget by Revenue and Expense
Type

%
4% 6% 15%

Revenue “

Property Taxes $47.6 15%

Permits/Fees $68.7 22%

Grants $165.7 53% 2204

Other Revenue $11.8 4%

Transfer From Reserves $18.5 6%
Total Revenue $312.3

53%
40% 39%

Expenditure

Salaries & Benefits $120.7 39%

Services & Supplies $60.4 19%

Capital $6.9 2%

Distributions & Transfers $124.2 40%
Total Expenditure $312.3 /

2% 19%
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FY 2025-2026

General Fund Budget by Type

11%
. 29%

Revenue ($ Millions) 7%

Property Taxes $47.6 29%

Permits/Fees $68.7 42%

Grants $18.5 11% 11%

Other Revenue $11.8 7%

Reserve & Transfer In $18.5 11%
Total Revenue $165.0

42%
4% 2%
27%

Expenditure ($ Millions)

Salaries & Benefits $110.3 67%

Services & Supplies $45.2 27%

Capital $6.5 4%

Distributions & Transfers $3.0 2% 67%
Total Expenditure $165.0

== Bay Area Air District
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General Fund Reserves Trend

® Reserves Policy (% of Budget)

$120 $112
$101 Reserve
$100 $94 Policy as a %
$81 of the General

) $80 $64 Fund Budget:
S $60 $50 g5 9
S $41
S $40 $31 IO $36 > 20% in 2017

$14 $l6 317 $20 $20 %21 $23 $26  $26

$20 $10 » 25% in 2025

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
FYE
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General Fund Reserve Policy Overview

e Last year, the Committee recommended, and the Board formally
adopted a policy on May 1, 2024
* Policy established a range for reserves based on an analysis of the

types of risks
 Reserve policy range is 25% - 35% of the General Fund operating

Budget
 FY 2025-2026 proposed economic contingency reserve remains at the

25% minimum amount, similar to this year
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FY 2025-2026 General Fund Reserve Designations

General Fund Reserves (In Millions) General Fund Reserves (In Millions)
FY 2025-2026 FY 2025-2026
Projected Reserves Balance (June 30, 2025) 101.4
Use of Reserves to Balance the FY 2026 Budget:
Contingency Designations™: Ongoing Investments: 9
Assembly Bill 617 Staffing Contingency 9 . '
Economic Contingency (25% of Budget) 40.2 itf:gls ISnV(:;tment (8 FTE, down from 14) ég
Federal Grant Contingency 7.7 tafting _ :
Litigation Support Contingency 3.7 Schedule X Capital and Operating costs _ 15
60.6 3.9
Long -Term Commitment Designations*: New Investments:
Community Benefits 3 o _
Limited Term Contract Employee (LTCE) Staffing 2.9 4 Limited LTCE Staffing 0.8
Schedule X - Capital 1.1 One-time capital & service cost 84
Schedule X - Operating 4 9.2
Technology Implementation Office 2.9
13.9 AVAILABLE GENERAL FUND RESERVES 4
Other Designations *
Appliance Rule Outreach 2.5
Building Improvements (Headquarters East & West) 3 COMMUNITY BENEFIT FUND - ADMIN PORTION
Incident Monitoring Program 1 FY 2025-2026
One-Time Professional Services 2 Available funding (9%) 9.5
Wildfire Mitigation 0.3 Staffing cost for 5 FTE and 3 LTCE 2.2
Woodsmoke (Enforcement) 0.5 Service cost 1.1
Woodsmoke Program (Strategic Incentives) 0.5 3.3
9.8 ENDING BALANCE 6.2
—== Bay Area Air District MARCH 19, 2025 « FINANCE & ADMINISTRATION COMMITTEE 13



Medical Retiree Plan Funding Status/Policy

 Medical Retirement —Other Post
Employment Benefit (OPEB):

= Obligation: $79 M
= Funded: $73 M
= Unfunded: $6 M

 Funding Policy: 90% Funded Level

= Current Funding Level at 92%*

= Redirect $4 M Annual Discretionary
Funding to CalPERS (California
Public Employees' Retirement
System) Pension after reaching target
funding level

== Bay Area Air District

$80

$70

$60

$50

$40

IN MILLIONS

$30

$20

$10

$0

-$10

OPEB HISTORICAL FUNDED STATUS

m Unfunded Liability Funded Percent Funded

2008 2010 2011 2013 2015 2017 2019 2021 2023

FISCAL YEAR ENDING

Total contributions to the Trust from 2008 to date = $44 M
Total net investment earnings to date = $29 M
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Pension Plan Funding Status/Policy

« CalPERS (Pension): CALPERS FUNDED STATUS

m Unfunded liability Funded Percent Funded

= Obligation: $424 M

= Funded: $303 M 8450
=  Unfunded: $121 M 400
=  Prefund Trust; $21 M* .

$300

$250

 Funding Policy: 90% Funded Level

$200

IN MILLIONS

$150

= Current Funding Level at 77%** $100
= $1 M Annual Discretionary Funding 50
- $4 M RedlreCt Dlscretlonary Fundlng from OPEB s 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
= Recommendation: Allocate $5 M to Prefund the
*CEPPT ACCOUNT SUMMARY

California Employers Pension Prefundlng Trust  Total contributions to the Trust from 2023 to date = $20 M
(CEPPT)  Total net investment earnings to date = $1.4M

** includes investment in California Employers’ Pension Prefunding Trust
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FY 2025-2026 Budget by Service Area

Expenditures

Engineering & Compliance $44.1 14%
Equity & Community Programs $51.1 16%
Finance & Administration $35.8 11%
General Counsel $6.3 2%
Grant Distributions/Others $112.5 36%
Information Management $17.8 6%
Public Affairs $10.3 3%
Science & Policy $34.4 11%
$312.3

Total

== Bay Area Air District
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Grant
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v

General Counsel
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Service Area: Engineering & Compliance

FY 2025-2026 Engineering & Compliance Expenditure Enhance Compllance and enforcement
($ Millions) . o . .
policies to prioritize high-impact inspections in
- s communities overburdened by air pollution.
(Strategy 1.5)

sas Reduce permitting delays and ensure
] equitable permit processing while addressing
o regulatory bottlenecks. (Strategies 4.1 & 4.2)

Change to
Prior Year FYE
FYE 2024 FYE 2025 FYE 2025 FYE 2026 Approved 2026

Complance & Enforcement

Expenditure : : Actuals Approved Amended Proposed Budget FTE Advance enVlronmental Justlce prInCIpleS In
Deputy Executive Officer 1
Compliance & Enforcement £16.6 £21.0 £21.0 £21.0 £0.1 a9 Hh P : . .
comalznce fies  smo o R 1 o permitting decisions by integrating community
Sorvice Area Toma TOEEETOYEEETOEE 0 EEETCREEETT input and health impact considerations.
(Strategy 2.7)
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Service Area: Equity & Community Programs

FY 2025-2026 Equity & Community Programs Expenditure L.
($ Millions) Expand clean energy and zero-emission

- infrastructure investments to support climate
resilience in frontine communities. (Strategy 1.7)
$18.3 $20.2 ]
s05 553 15 s54 Launch community-centered grant programs to
Civil Rights Office lnv;::t;nwr::tng:ﬁce D:\;Elrjisti\:jr,nEguﬁi::;,re& Environmental Justice Grant Distributions  Strategic Incentives lm‘LT:E;r;%;gt\,;on reduce barriers to Clean teChnology adoption and
Change to prioritize environmental justice communities.
Prior Year FYE
Expenditure F:(E:tzgl?: ::Erzo?rzz ::nEerzlgzg llir(fpflgig AEE:;‘:;d 2F(]TzlE6 (Strategy 28)
Deputy Executive Officer 1
Civil Rights Office $0.0 $0.0 $0.0 $0.6 $0.6 2
et 0 @1 @ ma e ° Modemize the grant application system to
Grant Distibutions oo sisy  t1es s w5 o improve transparency and efficiency for funding
rategic Incentives $7. $19. $23. $20. $1. T
'?'ted;cnc?logly Impflementation Office $;g 515:912 ;Ei ;gézl $é§ f? Clean all' InltlatlveS (Strategy 412)
Service Area Total $85.4 $157.5 $69.5 $171.6 $14.1 82

Bay Area Air District

0\
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Service Area: FiInance & Administration

515.3

Administrative Resources

FY 2025-2026 Finance & Administration Expenditure

30.6
—]

Board of Directors

($ Millions)

58.1
56.4
l ]

Executive Office

Finance

Human Resources

Expand targeted recruitment programs to
Increase workforce diversity and ensure Air
District staff reflect immpacted communities.
(Strategy 3.1)

Develop professional training programs to
strengthen environmental justice,

S leadership, and compliance expertise.
FYE 2024 FYE 2025 FYE 2025 FYE 2026 Approved 2026

Expenditure Actuals Approved Amended Proposed Budget FTE (Strategy 3.6)

Deputy Executive Officer 1

Administrative Resources $8.6 $13.0 $14.1 $15.3 $2.3 16

Board of Directors $0.6 $0.8 $0.8 $0.6 ($0.1) 0

xecutive Office $8. $8. $9. $6. ($2.4) . - . .

Fxecutive 0 PR o oo Implement digital modernization efforts to

Service Are Tota 57 e wos MEESEEE (505 50 streamline administrative processes and
enhance operational efficiency. (Strategy
4.12)

< B A Air Di .
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Service Area: General Counsel

Strengthen enforcement policies to hold
FYE 2025-2026 General | Expendit . o
s R violators accountable and ensure violations
result in meaningful consequences. (Strategy
1.6)

$6.3

Enhance legal strategies to address air quality
violations in overburdened communities (OBC)
by prioritizing stronger enforcement
mechanisms. (Strategy 2.8)

Legal
di 202 202 2026 Ch : . . : .
1 2FOY2E4 E\;Eroveg i\r{fendeg II::’:oEposed Priirr]g\fe;?’ 2FOY2E6 Support Communlty-dnven envwonmental JUSt|Ce
Actuals Approved FTE T . g .
Budget Initiatives by providing legal guidance for
Legal $5.1 $5.8 $7.3 $6.3 $0.5 19 o L. .
Service Area Total $5.1 $5.8 $7.3 $63  $05 19 enforcement policies and emission reduction

plans. (Strategy 2.1)
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ConsPies



						ALL FUND REVENUE & EXPENDITURE BY TYPE																						







						Revenue

		Property Tax						Property Taxes		47568000		15%

		Permits excl Late Fees						Permits/Fees		68713181		22%

		Grants						Grants		165725308.6		53%

		Other Revenue						Other Revenue		11750787		4%

		Transfers						Transfer From Reserves		18519356		6%

						Total Revenue				312276632.6



















		Expenses				Expenditure

								Salaries & Benefits		120712260.1		39%

								Services & Supplies		60444337.12		19%

								Capital		6877416.49		2%

		521xx and 70005						Distributions & Transfers		124242619		40%

						Total Expenditure				312276632.7











						ALL FUND REVENUE & EXPENDITURE BY SERVICE AREA																						



















						Expenditures

								Engineering & Compliance		44098109.03		14%

								Equity & Community Programs		51076811.46		16%

								Finance & Administration		35842265.9		11%

								General Counsel		6332634.707		2%

								Grant Distributions/Others		112491046		36%

								Information Management		17817629.46		6%

								Public Affairs		10256357.52		3%

								Science & Policy		34361778.61		11%

						Total				312276632.7



















																																								FYE 2026 Total All Funds Expenditures Budget ($ Millions)











				314







						diff		$0.00







						vacancy savings		($9,649,204.00)



						Transfer In/Out		$0.00



						Program Distribution		$122,140,250.00



								$112,491,046.00





								($9,649,204.00)

































																																						break this into Equity & Community Programs and Program Distributions (called "Grant Distributions")











Revenue	

Property Taxes	Permits/Fees	Grants	Other Revenue	Transfer From Reserves	0.15232647924328535	0.22003945802507166	0.53070031926164685	3.7629414985867964E-2	5.9304328484128234E-2	





Engineering 	&	 Compliance	Equity 	&	 Community Programs	Finance 	&	 Administration	General Counsel	Grant Distributions/Others	Information Management	Public Affairs	Science 	&	 Policy	0.14121488581616518	0.16356270727096944	0.11477729087150171	2.0278925940658218E-2	0.36022882990086463	5.7057197359762044E-2	3.2843820022027813E-2	0.11003634281805096	





Salaries 	&	 Benefits	Services 	&	 Supplies	Capital	Distributions 	&	 Transfers	0.3865555326421844	0.19356023087269539	2.2023474605557595E-2	0.39786076187956265	







Engineering 	&	 Compliance	Equity 	&	 Community Programs	Finance 	&	 Administration	General Counsel	Grant Distributions/Others	Information Management	Public Affairs	Science 	&	 Policy	0.14121488581616518	0.16356270727096944	0.11477729087150171	2.0278925940658218E-2	0.36022882990086463	5.7057197359762044E-2	3.2843820022027813E-2	0.11003634281805096	



GFPies

		Fund:				1

						GENERAL FUND REVENUE & EXPENDITURE BY TYPE																						



						Revenue				($ Millions)

		Property Tax						Property Taxes		47568000		29%

		Permits excl Late Fees						Permits/Fees		68713181		42%

		GFGrants						Grants		18462132.64		11%

		Other Revenue						Other Revenue		11750787		7%

		88805 and Rev/Exp Diff						Reserve & Transfer In		18519356		11%

						Total Revenue				165013456.6

























		Expenses				Expenditure				($ Millions)

								Salaries & Benefits		110298075.8		67%

								Services & Supplies		45248237.12		27%

								Capital		6477416.49		4%

								Distributions & Transfers		2989728		2%

						Total Expenditure				165013457.4











						GENERAL FUND REVENUE & EXPENDITURE BY SERVICE AREA																						









						Expenditure				($ Millions)

								Engineering & Compliance		44082609.03		25%

								Equity & Community Programs		25974171.24		15%

								Finance & Administration		35842265.9		21%

								General Counsel		6332634.707		4%

		hard-coded						Grant Distributions/Others		2989578		2%

								Information Management		17817629.46		10%

								Public Affairs		7261844.421		4%

								Science & Policy		34361778.61		20%

						Total Expenditure				174662511.4

								Salary Savings		-9649054

										165013457.4



																												FY 2025-26 Total General Fund Expenditure











































																																						Fund 1 521xx





Revenue	

Property Taxes	Permits/Fees	Grants	Other Revenue	Reserve 	&	 Transfer In	0.28826739932959689	0.41640956076635283	0.11188258834112987	7.1211083261142699E-2	0.11222936830177781	









Engineering 	&	 Compliance	Equity 	&	 Community Programs	Finance 	&	 Administration	General Counsel	Grant Distributions/Others	Information Management	Public Affairs	Science 	&	 Policy	0.25238735365784598	0.14871062506631608	0.20520869430490493	3.6256404752114467E-2	1.7116311774635448E-2	0.10201175582722521	4.1576434254650151E-2	0.19673242036230773	



Salaries 	&	 Benefits	Services 	&	 Supplies	Capital	Distributions 	&	 Transfers	0.66841867032492341	0.27420937564950959	3.9253868097319983E-2	1.811808592824703E-2	



AllFStacks

		DIFF						(9,634,451)		(30,524,515)		48,299,293		(9,649,204)

		PDF						185,162,053		266,781,595		273,274,616		310,174,264		(9,649,204)

								194,796,504		297,306,110		224,975,323		319,823,468		22,517,358		523		These charts do not include transfers in/out				2,102,369						319,823,467.69		22,517,357.71

		HRDiv		Service Area Chart		Division		Audited Program Actual		Approved Program Budget		Amended Program Budget		Proposed Program Budget		Delta		Budget Prior Year FTE				Expenditure		FYE 2024
Actuals		FYE 2025
Approved		FYE 2025
Amended		FYE 2026
Proposed		Change to Prior Year Approved Budget		FYE 2026
FTE		AppF FTE

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

				Engineering & Compliance														Engineering and Compliance				Expenditure		FYE 2024
Actuals		FYE 2025
Approved		FYE 2025
Amended		FYE 2026
Proposed		Change to Prior Year Approved Budget		FYE 2026
FTE		

				Engineering & Compliance														1				Deputy Executive Officer												1		

		9130		Engineering & Compliance		Compliance & Enforcement		16,619,960		20,957,535		20,973,797		21,032,925		75,390		99.00		yes		Compliance & Enforcement		16619960.44		20957534.68		20973797.41		21032924.6		75389.92273		99		99

		9135		Engineering & Compliance		Engineering		13,246,705		17,537,915		18,432,401		18,611,894		1,073,979		80.00		yes		Engineering		13246704.65		17537915.16		18432400.78		18611893.93		1073978.767		80		80

		9135		Engineering & Compliance		Source Test		3,358,656		4,271,651		4,299,388		4,453,290		181,639		16.00		yes		Source Test		3358656.05		4271651.129		4299387.99		4453290.494		181639.3656		16		16

				Engineering & Compliance																		Service Area Total		33225321.14		42767100.97		43705586.18		44098109.03		1331008.056		196		

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

				Equity & Community Programs														Equity and Community Programs				Expenditure		FYE 2024
Actuals		FYE 2025
Approved		FYE 2025
Amended		FYE 2026
Proposed		Change to Prior Year Approved Budget		FYE 2026
FTE		

				Equity & Community Programs														1				Deputy Executive Officer												1		

		9112		Equity & Community Programs		Civil Rights Office		0		0		0		645,871		645,871		2.00				Civil Rights Office		0		0		0		645870.681		645870.681		2		2

		9124		Equity & Community Programs		Community Investment Office		0		0		0		3,302,126		3,302,126		5.00				Community Investment Office		0		0		0		3302126.093		3302126.093		5		5

		9102		Equity & Community Programs		Diversity, Equity & Inclusion		465,372		1,354,615		1,444,428		1,520,680		166,064		4.00				Diversity, Equity & Inclusion Office		465371.82		1354615.215		1444428.4		1520679.614		166064.3992		4		4

		9150		Equity & Community Programs		Environmental Justice		11,562,595		18,706,917		22,507,013		18,323,226		(383,691)		23.00				Environmental Justice		11562595.03		18706917.21		22507013.3		18323226.07		-383691.1364		23		23

		ERROR:#N/A		Equity & Community Programs		Grant Distributions		62,926,480		113,657,522		16,310,840		122,140,250		8,482,728		0.00				Grant Distributions		62926479.72		113657522		16310839.51		122140250		8482728		0

		9125		Equity & Community Programs		Strategic Incentives		7,573,539		18,985,678		23,828,763		20,201,421		1,215,743		35.00				Strategic Incentives		7573539.02		18985678.46		23828762.73		20201421.11		1215742.657		35		35

		9120		Equity & Community Programs		Technology Implementation Office		2,822,281		4,748,379		5,371,834		5,428,547		680,167		11.00				Technology Implementation Office		2822280.75		4748379.409		5371833.51		5428546.889		680167.48		11		11

				Equity & Community Programs																		Service Area Total		85350266.34		157453112.3		69462877.45		171562120.5		14109008.17		81		

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

				Finance & Administration														Finance and Administration				Expenditure		FYE 2024
Actuals		FYE 2025
Approved		FYE 2025
Amended		FYE 2026
Proposed		Change to Prior Year Approved Budget		FYE 2026
FTE		

				Finance & Administration														1				Deputy Executive Officer												1		

		9105		Finance & Administration		Administrative Resources		8,576,540		13,011,974		14,081,879		15,330,204		2,318,230		16.00				Administrative Resources		8576539.83		13011974.44		14081879.37		15330204.41		2318229.967		16		16

		ERROR:#N/A		Finance & Administration		Board of Directors		602,079		755,005		755,007		609,274		(145,732)		0.00				Board of Directors		602078.51		755005.0723		755007		609273.5632		-145731.5091		0

		9101		Finance & Administration		Executive Office		8,052,625		8,860,954		9,465,251		6,423,412		(2,437,542)		13.00				Executive Office		8052624.77		8860953.635		9465250.76		6423412.076		-2437541.56		13		13

		9103		Finance & Administration		Finance Office		4,549,151		5,207,141		4,998,433		5,392,387		185,246		19.00				Finance		4549151.08		5207140.568		4998433.17		5392386.605		185246.0371		19		19

		9106		Finance & Administration		Human Resources Office		6,895,825		8,318,120		9,256,767		8,086,989		(231,130)		12.00				Human Resources		6895824.82		8318119.689		9256767.49		8086989.251		-231130.4384		12		12

				Finance & Administration																		Service Area Total		28676219.01		36153193.41		38557337.79		35842265.9		-310927.5029		61		

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

				General Counsel														General Counsel				Expenditure		FYE 2024
Actuals		FYE 2025
Approved		FYE 2025
Amended		FYE 2026
Proposed		Change to Prior Year Approved Budget		FYE 2026
FTE		

		9110		General Counsel		Legal		5,071,902		5,846,319		7,277,333		6,332,635		486,316		19.00				Legal		5071901.92		5846319.062		7277332.74		6332634.707		486315.6457		19		19

				General Counsel																		Service Area Total		5071901.92		5846319.062		7277332.74		6332634.707		486315.6457		19		

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

				Information Management														Information Management				Expenditure		FYE 2024
Actuals		FYE 2025
Approved		FYE 2025
Amended		FYE 2026
Proposed		Change to Prior Year Approved Budget		FYE 2026
FTE		

				Information Management														1				Deputy Executive Officer												1		

				Information Management														1				Deputy Air Pollution Control Officer												1

		9156		Information Management		Enterprise Technology Solutions		9,038,246		10,304,679		13,375,265		10,577,818		273,139		11.00				Enterprise Technology Solutions		9038246.14		10304678.69		13375265.34		10577817.84		273139.1478		11		11

		9155		Information Management		Information Services		3,599,465		5,978,308		9,252,688		7,239,812		1,261,503		16.00				Information Services		3599465.13		5978308.273		9252688.3		7239811.625		1261503.352		16		16

				Information Management																		Service Area Total		12637711.27		16282986.96		22627953.64		17817629.46		1534642.5		29		

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

				Public Affairs														Public Affairs				Expenditure		FYE 2024
Actuals		FYE 2025
Approved		FYE 2025
Amended		FYE 2026
Proposed		Change to Prior Year Approved Budget		FYE 2026
FTE		

				Public Affairs														1				Deputy Executive Officer												1		

		9115		Public Affairs		Communications Office		5,756,379		6,165,166		7,464,197		6,968,117		802,951		13.00				Communications		5756379.32		6165166.153		7464196.56		6968117.345		802951.193		13		13

		9114		Public Affairs		External Affairs Office		622,092		1,745,064		1,801,979		1,928,453		183,388		6.00				External Affairs Office		622091.72		1745064.47		1801978.68		1928452.788		183388.3181		6		6

		9109		Public Affairs		Legislative & Government Affairs Office		689,266		715,393		747,220		912,359		196,967		2.00				Legislative & Government Affairs Office		689265.69		715392.8324		747220		912359.3881		196966.5556		2		2

				Public Affairs																		Service Area Total		7067736.73		8625623.455		10013395.24		9808929.521		1183306.067		22		



																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

				Science & Policy														Science and Policy				Expenditure		FYE 2024
Actuals		FYE 2025
Approved		FYE 2025
Amended		FYE 2026
Proposed		Change to Prior Year Approved Budget		FYE 2026
FTE		

				Science & Policy														1				Deputy Executive Officer												1		

		9140		Science & Policy		Assessment, Inventory & Modeling		3,660,307		3,741,598		3,998,201		4,248,893		507,295		18.00				Assessment, Inventory & Modeling		3660307.29		3741597.773		3998201.22		4248892.524		507294.7514		18		18

		9160		Science & Policy		Meteorology & Measurements		12,608,393		18,382,354		20,104,782		20,964,993		2,582,638		59.00				Meteorology & Measurements		12608392.9		18382354.35		20104782.08		20964992.78		2582638.426		59		59

		9145		Science & Policy		Planning & Climate Protection		4,105,516		4,659,001		5,337,266		4,713,055		54,053		22.00				Planning & Climate Protection		4105516.09		4659001.379		5337266.36		4713054.87		54053.49136		22		22

		9151		Science & Policy		Rules & Strategic Policy		2,393,132		3,394,820		3,890,590		4,434,838		1,040,018		15.00				Rules & Strategic Policy		2393131.77		3394820.334		3890589.98		4434838.434		1040018.1		15		15

				Science & Policy																		Service Area Total		22767348.05		30177773.84		33330839.64		34361778.61		4184004.769		115		

																																				

																																				





FYE 2025-2026 Engineering & Compliance Expenditure 

($ Millions)



FYE 2026
Proposed	

Compliance 	&	 Enforcement	Engineering	21032924.603921004	18611893.930452999	



FYE 2025 to 2026  Equity & Community Programs Expenditure 

($ Millions) 



FYE 2026
Proposed	

Civil Rights Office	Community Investment Office	Diversity, Equity 	&	 Inclusion Office	Environmental Justice	Grant Distributions	Strategic Incentives	Technology Implementation Office	645870.68101900001	3302126.0928419996	1520679.6142499999	18323226.071180999	122140250	20201421.112363007	5428546.8889009999	



FYE 2025-2026 Finance & Administration Expenditure

 ($ Millions)



FYE 2026
Proposed	

Administrative Resources	Board of Directors	Executive Office	Finance	Human Resources	15330204.408061005	609273.56316299993	6423412.0756050004	5392386.6053830003	8086989.2506439993	



FYE 2024-2026 Public Affairs Expenditure

($ Millions)



FYE 2026
Proposed	

Communications	External Affairs Office	Legislative 	&	 Government Affairs Office	6968117.3454760006	1928452.7876780001	912359.38806500006	



FYE 2024-2026 Science & Policy Expenditure

($ Millions)



FYE 2026
Proposed	

Assessment, Inventory 	&	 Modeling	Meteorology 	&	 Measurements	Planning 	&	 Climate Protection	Rules 	&	 Strategic Policy	4248892.5244189994	20964992.779935006	4713054.8701940002	4434838.434409	



FYE 2025-2026 General Counsel Expenditure 

($ Millions)



FYE 2026
Proposed	

Legal	6332634.7073580008	



FYE 2024-2026 Information Management Expenditure

($ Millions)



FYE 2026
Proposed	Enterprise Technology Solutions	Information Services	10577817.836998001	7239811.6253479989	



2023 actual was taken from PDF...Caseware used a different trial balance than what is downloaded from JDE at January 4, 2024




Service Area: Information Management

FYE2025-2026 Information Manage ment Expenditure

$ Millions : e e
$10.6 | | Modernize the Air District’s IT
' Infrastructure to enhance cybersecurity
$7.2 and resilience. (Strategy 4.12)
Develop an improved Grants
Management System to Increase
accessibility for frontine communities.
Enterprise Technology Solutions Information Services (St f 2 8)
rale .
Expenditure FYE FYE 2025 FYE 2025 FYE 2026 Change to FYE gy
2024 Approved Amended Proposed Prior Year 2026
Actuals Approved FTE L. . .
_ Budget Expand digital tools to improve public
Deputy Executive Officer 1
Deputy_ Air Pollution Control Officer 1 access to air quahty and Compllance data.
Enterprise Technology $9.0 $10.3 $13.4 $10.6 $0.3 11
Information Services $3.6 $6.0 $9.3 $7.2 $1.3 16 (Strategy 2_3)
Service Area Total $12.6 $16.3 $22.6 $17.8 $1.5 29
~=' Bay Area Alr District MARCH 19, 2025 e FINANCE & ADMINISTRATION COMMITTEE 21



ConsPies



						ALL FUND REVENUE & EXPENDITURE BY TYPE																						







						Revenue

		Property Tax						Property Taxes		47568000		15%

		Permits excl Late Fees						Permits/Fees		68713181		22%

		Grants						Grants		165725308.6		53%

		Other Revenue						Other Revenue		11750787		4%

		Transfers						Transfer From Reserves		18519356		6%

						Total Revenue				312276632.6



















		Expenses				Expenditure

								Salaries & Benefits		120712260.1		39%

								Services & Supplies		60444337.12		19%

								Capital		6877416.49		2%

		521xx and 70005						Distributions & Transfers		124242619		40%

						Total Expenditure				312276632.7











						ALL FUND REVENUE & EXPENDITURE BY SERVICE AREA																						



















						Expenditures

								Engineering & Compliance		44098109.03		14%

								Equity & Community Programs		51076811.46		16%

								Finance & Administration		35842265.9		11%

								General Counsel		6332634.707		2%

								Grant Distributions/Others		112491046		36%

								Information Management		17817629.46		6%

								Public Affairs		10256357.52		3%

								Science & Policy		34361778.61		11%

						Total				312276632.7



















																																								FYE 2026 Total All Funds Expenditures Budget ($ Millions)











				314







						diff		$0.00







						vacancy savings		($9,649,204.00)



						Transfer In/Out		$0.00



						Program Distribution		$122,140,250.00



								$112,491,046.00





								($9,649,204.00)

































																																						break this into Equity & Community Programs and Program Distributions (called "Grant Distributions")











Revenue	

Property Taxes	Permits/Fees	Grants	Other Revenue	Transfer From Reserves	0.15232647924328535	0.22003945802507166	0.53070031926164685	3.7629414985867964E-2	5.9304328484128234E-2	





Engineering 	&	 Compliance	Equity 	&	 Community Programs	Finance 	&	 Administration	General Counsel	Grant Distributions/Others	Information Management	Public Affairs	Science 	&	 Policy	0.14121488581616518	0.16356270727096944	0.11477729087150171	2.0278925940658218E-2	0.36022882990086463	5.7057197359762044E-2	3.2843820022027813E-2	0.11003634281805096	





Salaries 	&	 Benefits	Services 	&	 Supplies	Capital	Distributions 	&	 Transfers	0.3865555326421844	0.19356023087269539	2.2023474605557595E-2	0.39786076187956265	







Engineering 	&	 Compliance	Equity 	&	 Community Programs	Finance 	&	 Administration	General Counsel	Grant Distributions/Others	Information Management	Public Affairs	Science 	&	 Policy	0.14121488581616518	0.16356270727096944	0.11477729087150171	2.0278925940658218E-2	0.36022882990086463	5.7057197359762044E-2	3.2843820022027813E-2	0.11003634281805096	



GFPies

		Fund:				1

						GENERAL FUND REVENUE & EXPENDITURE BY TYPE																						



						Revenue				($ Millions)

		Property Tax						Property Taxes		47568000		29%

		Permits excl Late Fees						Permits/Fees		68713181		42%

		GFGrants						Grants		18462132.64		11%

		Other Revenue						Other Revenue		11750787		7%

		88805 and Rev/Exp Diff						Reserve & Transfer In		18519356		11%

						Total Revenue				165013456.6

























		Expenses				Expenditure				($ Millions)

								Salaries & Benefits		110298075.8		67%

								Services & Supplies		45248237.12		27%

								Capital		6477416.49		4%

								Distributions & Transfers		2989728		2%

						Total Expenditure				165013457.4











						GENERAL FUND REVENUE & EXPENDITURE BY SERVICE AREA																						









						Expenditure				($ Millions)

								Engineering & Compliance		44082609.03		25%

								Equity & Community Programs		25974171.24		15%

								Finance & Administration		35842265.9		21%

								General Counsel		6332634.707		4%

		hard-coded						Grant Distributions/Others		2989578		2%

								Information Management		17817629.46		10%

								Public Affairs		7261844.421		4%

								Science & Policy		34361778.61		20%

						Total Expenditure				174662511.4

								Salary Savings		-9649054

										165013457.4



																												FY 2025-26 Total General Fund Expenditure











































																																						Fund 1 521xx





Revenue	

Property Taxes	Permits/Fees	Grants	Other Revenue	Reserve 	&	 Transfer In	0.28826739932959689	0.41640956076635283	0.11188258834112987	7.1211083261142699E-2	0.11222936830177781	









Engineering 	&	 Compliance	Equity 	&	 Community Programs	Finance 	&	 Administration	General Counsel	Grant Distributions/Others	Information Management	Public Affairs	Science 	&	 Policy	0.25238735365784598	0.14871062506631608	0.20520869430490493	3.6256404752114467E-2	1.7116311774635448E-2	0.10201175582722521	4.1576434254650151E-2	0.19673242036230773	



Salaries 	&	 Benefits	Services 	&	 Supplies	Capital	Distributions 	&	 Transfers	0.66841867032492341	0.27420937564950959	3.9253868097319983E-2	1.811808592824703E-2	



AllFStacks

		DIFF						(9,634,451)		(30,524,515)		48,299,293		(9,649,204)

		PDF						185,162,053		266,781,595		273,274,616		310,174,264		(9,649,204)

								194,796,504		297,306,110		224,975,323		319,823,468		22,517,358		523		These charts do not include transfers in/out				2,102,369						319,823,467.69		22,517,357.71

		HRDiv		Service Area Chart		Division		Audited Program Actual		Approved Program Budget		Amended Program Budget		Proposed Program Budget		Delta		Budget Prior Year FTE				Expenditure		FYE 2024
Actuals		FYE 2025
Approved		FYE 2025
Amended		FYE 2026
Proposed		Change to Prior Year Approved Budget		FYE 2026
FTE		AppF FTE

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

				Engineering & Compliance														Engineering and Compliance				Expenditure		FYE 2024
Actuals		FYE 2025
Approved		FYE 2025
Amended		FYE 2026
Proposed		Change to Prior Year Approved Budget		FYE 2026
FTE		

				Engineering & Compliance														1				Deputy Executive Officer												1		

		9130		Engineering & Compliance		Compliance & Enforcement		16,619,960		20,957,535		20,973,797		21,032,925		75,390		99.00		yes		Compliance & Enforcement		16619960.44		20957534.68		20973797.41		21032924.6		75389.92273		99		99

		9135		Engineering & Compliance		Engineering		13,246,705		17,537,915		18,432,401		18,611,894		1,073,979		80.00		yes		Engineering		13246704.65		17537915.16		18432400.78		18611893.93		1073978.767		80		80

		9135		Engineering & Compliance		Source Test		3,358,656		4,271,651		4,299,388		4,453,290		181,639		16.00		yes		Source Test		3358656.05		4271651.129		4299387.99		4453290.494		181639.3656		16		16

				Engineering & Compliance																		Service Area Total		33225321.14		42767100.97		43705586.18		44098109.03		1331008.056		196		

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

				Equity & Community Programs														Equity and Community Programs				Expenditure		FYE 2024
Actuals		FYE 2025
Approved		FYE 2025
Amended		FYE 2026
Proposed		Change to Prior Year Approved Budget		FYE 2026
FTE		

				Equity & Community Programs														1				Deputy Executive Officer												1		

		9112		Equity & Community Programs		Civil Rights Office		0		0		0		645,871		645,871		2.00				Civil Rights Office		0		0		0		645870.681		645870.681		2		2

		9124		Equity & Community Programs		Community Investment Office		0		0		0		3,302,126		3,302,126		5.00				Community Investment Office		0		0		0		3302126.093		3302126.093		5		5

		9102		Equity & Community Programs		Diversity, Equity & Inclusion		465,372		1,354,615		1,444,428		1,520,680		166,064		4.00				Diversity, Equity & Inclusion Office		465371.82		1354615.215		1444428.4		1520679.614		166064.3992		4		4

		9150		Equity & Community Programs		Environmental Justice		11,562,595		18,706,917		22,507,013		18,323,226		(383,691)		23.00				Environmental Justice		11562595.03		18706917.21		22507013.3		18323226.07		-383691.1364		23		23

		ERROR:#N/A		Equity & Community Programs		Grant Distributions		62,926,480		113,657,522		16,310,840		122,140,250		8,482,728		0.00				Grant Distributions		62926479.72		113657522		16310839.51		122140250		8482728		0

		9125		Equity & Community Programs		Strategic Incentives		7,573,539		18,985,678		23,828,763		20,201,421		1,215,743		35.00				Strategic Incentives		7573539.02		18985678.46		23828762.73		20201421.11		1215742.657		35		35

		9120		Equity & Community Programs		Technology Implementation Office		2,822,281		4,748,379		5,371,834		5,428,547		680,167		11.00				Technology Implementation Office		2822280.75		4748379.409		5371833.51		5428546.889		680167.48		11		11

				Equity & Community Programs																		Service Area Total		85350266.34		157453112.3		69462877.45		171562120.5		14109008.17		81		

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

				Finance & Administration														Finance and Administration				Expenditure		FYE 2024
Actuals		FYE 2025
Approved		FYE 2025
Amended		FYE 2026
Proposed		Change to Prior Year Approved Budget		FYE 2026
FTE		

				Finance & Administration														1				Deputy Executive Officer												1		

		9105		Finance & Administration		Administrative Resources		8,576,540		13,011,974		14,081,879		15,330,204		2,318,230		16.00				Administrative Resources		8576539.83		13011974.44		14081879.37		15330204.41		2318229.967		16		16

		ERROR:#N/A		Finance & Administration		Board of Directors		602,079		755,005		755,007		609,274		(145,732)		0.00				Board of Directors		602078.51		755005.0723		755007		609273.5632		-145731.5091		0

		9101		Finance & Administration		Executive Office		8,052,625		8,860,954		9,465,251		6,423,412		(2,437,542)		13.00				Executive Office		8052624.77		8860953.635		9465250.76		6423412.076		-2437541.56		13		13

		9103		Finance & Administration		Finance Office		4,549,151		5,207,141		4,998,433		5,392,387		185,246		19.00				Finance		4549151.08		5207140.568		4998433.17		5392386.605		185246.0371		19		19

		9106		Finance & Administration		Human Resources Office		6,895,825		8,318,120		9,256,767		8,086,989		(231,130)		12.00				Human Resources		6895824.82		8318119.689		9256767.49		8086989.251		-231130.4384		12		12

				Finance & Administration																		Service Area Total		28676219.01		36153193.41		38557337.79		35842265.9		-310927.5029		61		

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

				General Counsel														General Counsel				Expenditure		FYE 2024
Actuals		FYE 2025
Approved		FYE 2025
Amended		FYE 2026
Proposed		Change to Prior Year Approved Budget		FYE 2026
FTE		

		9110		General Counsel		Legal		5,071,902		5,846,319		7,277,333		6,332,635		486,316		19.00				Legal		5071901.92		5846319.062		7277332.74		6332634.707		486315.6457		19		19

				General Counsel																		Service Area Total		5071901.92		5846319.062		7277332.74		6332634.707		486315.6457		19		

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

				Information Management														Information Management				Expenditure		FYE 2024
Actuals		FYE 2025
Approved		FYE 2025
Amended		FYE 2026
Proposed		Change to Prior Year Approved Budget		FYE 2026
FTE		

				Information Management														1				Deputy Executive Officer												1		

				Information Management														1				Deputy Air Pollution Control Officer												1

		9156		Information Management		Enterprise Technology Solutions		9,038,246		10,304,679		13,375,265		10,577,818		273,139		11.00				Enterprise Technology Solutions		9038246.14		10304678.69		13375265.34		10577817.84		273139.1478		11		11

		9155		Information Management		Information Services		3,599,465		5,978,308		9,252,688		7,239,812		1,261,503		16.00				Information Services		3599465.13		5978308.273		9252688.3		7239811.625		1261503.352		16		16

				Information Management																		Service Area Total		12637711.27		16282986.96		22627953.64		17817629.46		1534642.5		29		

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

				Public Affairs														Public Affairs				Expenditure		FYE 2024
Actuals		FYE 2025
Approved		FYE 2025
Amended		FYE 2026
Proposed		Change to Prior Year Approved Budget		FYE 2026
FTE		

				Public Affairs														1				Deputy Executive Officer												1		

		9115		Public Affairs		Communications Office		5,756,379		6,165,166		7,464,197		6,968,117		802,951		13.00				Communications		5756379.32		6165166.153		7464196.56		6968117.345		802951.193		13		13

		9114		Public Affairs		External Affairs Office		622,092		1,745,064		1,801,979		1,928,453		183,388		6.00				External Affairs Office		622091.72		1745064.47		1801978.68		1928452.788		183388.3181		6		6

		9109		Public Affairs		Legislative & Government Affairs Office		689,266		715,393		747,220		912,359		196,967		2.00				Legislative & Government Affairs Office		689265.69		715392.8324		747220		912359.3881		196966.5556		2		2

				Public Affairs																		Service Area Total		7067736.73		8625623.455		10013395.24		9808929.521		1183306.067		22		



																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

																																				

				Science & Policy														Science and Policy				Expenditure		FYE 2024
Actuals		FYE 2025
Approved		FYE 2025
Amended		FYE 2026
Proposed		Change to Prior Year Approved Budget		FYE 2026
FTE		

				Science & Policy														1				Deputy Executive Officer												1		

		9140		Science & Policy		Assessment, Inventory & Modeling		3,660,307		3,741,598		3,998,201		4,248,893		507,295		18.00				Assessment, Inventory & Modeling		3660307.29		3741597.773		3998201.22		4248892.524		507294.7514		18		18

		9160		Science & Policy		Meteorology & Measurements		12,608,393		18,382,354		20,104,782		20,964,993		2,582,638		59.00				Meteorology & Measurements		12608392.9		18382354.35		20104782.08		20964992.78		2582638.426		59		59

		9145		Science & Policy		Planning & Climate Protection		4,105,516		4,659,001		5,337,266		4,713,055		54,053		22.00				Planning & Climate Protection		4105516.09		4659001.379		5337266.36		4713054.87		54053.49136		22		22

		9151		Science & Policy		Rules & Strategic Policy		2,393,132		3,394,820		3,890,590		4,434,838		1,040,018		15.00				Rules & Strategic Policy		2393131.77		3394820.334		3890589.98		4434838.434		1040018.1		15		15

				Science & Policy																		Service Area Total		22767348.05		30177773.84		33330839.64		34361778.61		4184004.769		115		

																																				

																																				





FYE 2025-2026 Engineering & Compliance Expenditure 

($ Millions)



FYE 2026
Proposed	

Compliance 	&	 Enforcement	Engineering	21032924.603921004	18611893.930452999	



FYE 2025 to 2026  Equity & Community Programs Expenditure 

($ Millions) 



FYE 2026
Proposed	

Civil Rights Office	Community Investment Office	Diversity, Equity 	&	 Inclusion Office	Environmental Justice	Grant Distributions	Strategic Incentives	Technology Implementation Office	645870.68101900001	3302126.0928419996	1520679.6142499999	18323226.071180999	122140250	20201421.112363007	5428546.8889009999	



FYE 2025-2026 Finance & Administration Expenditure

 ($ Millions)



FYE 2026
Proposed	

Administrative Resources	Board of Directors	Executive Office	Finance	Human Resources	15330204.408061005	609273.56316299993	6423412.0756050004	5392386.6053830003	8086989.2506439993	



FYE 2024-2026 Public Affairs Expenditure

($ Millions)



FYE 2026
Proposed	

Communications	External Affairs Office	Legislative 	&	 Government Affairs Office	6968117.3454760006	1928452.7876780001	912359.38806500006	



FYE 2024-2026 Science & Policy Expenditure

($ Millions)



FYE 2026
Proposed	

Assessment, Inventory 	&	 Modeling	Meteorology 	&	 Measurements	Planning 	&	 Climate Protection	Rules 	&	 Strategic Policy	4248892.5244189994	20964992.779935006	4713054.8701940002	4434838.434409	



FYE 2025-2026 General Counsel Expenditure 

($ Millions)



FYE 2026
Proposed	

Legal	6332634.7073580008	



FYE 2025-2026 Information Management Expenditure

($ Millions)



FYE 2026
Proposed	

Enterprise Technology Solutions	Information Services	10577817.836998001	7239811.6253479989	



2023 actual was taken from PDF...Caseware used a different trial balance than what is downloaded from JDE at January 4, 2024




Service Area: Public Affairs

FYE 2025-2026 Public Affairs Expenditure

($ Millions) Enhance real-time public communication on
$7.0 air quality incidents to ensure accessibility
and responsiveness. (Strategy 4.8)
1.9 . .
$- $0.9 Strengthen partnerships with local
— governments and community organizations
Communications External Affairs Office Legislative & Government Affairs ] .
Office to amplify messaging and engagement.
Expenditure FYE FYE 2025 FYE 2025 FYE 2026 Change to FYE
2024 Approved Amended Proposed Priorg‘]{ear 202606 (Strategy 21)
Actuals Approved FTE
Budget ] ] _ ]
Seputy Exccutive Officer - Expand public notification tools for improved
Communications $5.8 $6.2 $7.5 $7.0 $0.8 13 I I
External Affairs Office $0.6 $1.7 $1.8 $1.9 $0.2 6 InCIdent response and transparency
Legislative & Government Affairs Office $0.7 $0.7 $0.7 $0.9 $0.2 2 (Strategy 4 6)
Service Area Total $7.1 $8.6 $10.0 $9.8 $1.2 22 '
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Service Area: Science & Policy

FYE 2025-2026 Science & Policy Expenditure
($ Millions) ] _ _
Strengthen air pollution regulations to reduce

emissions from major industrial sources.
(Strategy 1.2)

$21.0

$4.2 $4.7 $4.4

Assessment, Inventory & Meteorology & MeasurementsPlanning & Climate Protection Rules & Strategic Policy

Enhance community-driven air quality data
collection and public access to information.

Modeling
(Strategy 2.3)

Expenditure FYE FYE 2025 FYE 2025 FYE 2026 Changeto FYE

2024 Approved Amended Proposed Prior Year 2026

Actuals Approved FTE . . .
Budaet -
S o e udae - Develop regional and community-specific
Assessment, Inventory & Modeling $3.7 $3.7 $4.0 $4.2 $0.5 18 . : . .
Meteorology & Measurements $12.0 $18.4 $20.1 $21.0 $2.0 59 €MmIssIons redUCtIOn Strategles (Strategy 27)
Planning & Climate Protection $4.1 $4.7 $5.3 $4.7 $0.1 22
Rules & Strategic Policy $2.4 $3.4 $3.9 $4.4 $1.0 15
Service Area Total $22.8 $30.2 $33.3 $34.4 $4.2 115
‘é Bay Area Air District MARCH 19, 2025 ¢ FINANCE & ADMINISTRATION COMMITTEE 23



Staffing Overview Intro Slide

Continuation of funding from reserves for 8 FTEs down from 14 FTEs in FY 2024-2025 and 3
LTCESs previously approved in the FY 2024-2025 budget to bolster critical programs and
service delivery

Funding for 23 new FTE and 6 LTCE positions to support Strategic Plan goals with a focus
on environmental justice, community engagement, and outreach. These positions are
supported by:

0\

Assembly Bill (AB) 617 Implementation Grant Funds - 5 FTEs

Up to 9% administrative costs from the Community Benefit Funds allocation - 5 FTEs

An increase in the Community Air Protection (CAP) Incentive Program administrative limit
from 6.25% to 12.5% - 7 FTEsS

Shifting of professional services to support staffing & efficiency - 4 FTES

Additional cost savings to support 4 FTEs

Facility funded pilot program to support 2 LTCEs

Additional investment to the LTCE Designation Reserves to support 4 new LTCEs
Bay Area Air District MARCH 19, 2025 ¢ FINANCE & ADMINISTRATION COMMITTEE 24



Assembly Bill (AB) 617 Grant Funding

 Annual grant revenue was $11M in both 2024
and 2025; increasing the grant balance projection

to approximately $17.5M in 2025 o 20000
e Grant funding allows for adding 5 new positions £ 1000
covered by the projected grant balance and $9M 14,000
In annual grant revenue for the next 5 years 12000

10,000

 Approval of new positions will increase annual
cost beyond the annual revenue, but provides
for the spend down of the grant balance to align
with liquidation deadlines

8,000
6,000
4,000

2,000

« Long-term revenue and cost will be aligned long-

AB 617 Program - Grant Balance vs Revenue and Costs

Grant Balance emmwTotal Revenue ess»Total Cost

17,541

15,687

13,039 13,496

10,955

8,056
7,426

4,787

2023 2024 2025 2026 2027 2028 2029 2030
term through LTCE attrition and contract
savings
= Bay Area Alr District MARCH 19, 2025 e FINANCE & ADMINISTRATION COMMITTEE 25



AB 617 Staffing Requested

New FTE Annual Cost Justification

Environmental Justice $605,015 Grant management, Support
Bayview Hunters Point (BVHP) &
Richmond-San Pablo

Planning 1 $212,180 Support Bayview Hunters Point
(BVHP)
Communications 1 $180,655 Communications for Community

Steering Committee

= Bay Area Alr District MARCH 19, 2025 ¢ FINANCE & ADMINISTRATION COMMITTEE




Community Benefit Fund

As of December 2024 In Millions

Penalty Amount (Policyto Date) Total
Includes large fines:

General Fund $7.0
Admin Fund Project Fund = $20M Chevron
Community Benefit Fund $105.2 $9.5 $95.7 =  $82M Valero
Local Benefit  $82.9 $7.5 $75.4 = $5M Tesoro
Regional Benefit  $22.3 $2.0 $20.3
% Bay Area Air District MARCH 19, 2025 ¢ FINANCE & ADMINISTRATION COMMITTEE 27



Community Benefit Administrative Funding

 Up to 9% allocated as administrative funds to Community Investment Office Position Funding Source
Option 2: Budget with 3 LTCE for 2 Y
support the program ption 2: Budget wi or 2 Years

10,000

9,500

« 3 new FTE will increase staffingto 5 FTE and 3

8,000

Thousands

LTCE 6,210
6,000
Assumption:
« With no additional funding, $9.5M in 4,000 2,831
administrative funds can support the program for ya 2
approximately 3 years 2000 L
pp y y 1,079 1,101 1,123
. - . B ) (39)
e Duration of the 3 LTCE positions are subject to estimated balance 2026 2027 202
available funding 2,000
9% Administrative Penalty Funds e Personnel — Services
‘_?A B A A. D. .
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Community Benefit Administrative - Staffing

New FTE Annual Cost Justification

Community Investments $448,768 Implement Program, Grant
management
Communications 1 $180,655 Communications support

The Community Investments Office manages over $120M in penalty funds, which per
Board policy, must be invested in projects in impacted communities. These positions are

critical to

« Engage with local leaders, businesses, and community-based organizations to _

prioritize fund allocation
» Design programs that ensure that penalty funds are distributed effectively and align

with community needs
» Manage the resulting programs and associated grants/contracts across multiple Bay

Area communities

= Bay Area Alr District MARCH 19, 2025 ¢ FINANCE & ADMINISTRATION COMMITTEE
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Community Air Protection (CAP) Administrative Funding

Increased administrative overhead cap limit (CAPP)

m Additional Administrative Revenue Personnel

e California Air Resources
Board funding CAP raised
from 6.25% to 12.5%

2,000

1,729

1,647
1,569
» (Generates approximately L s e 1o 1470 1515
. .. 1,400 ’ )
$1.3M in additional LT
. 1,200
overhead funding
1,000
 Able to support a total of 7 v
. . . 60
new direct and indirect
40
positions .

2026 2027 2028 2029 2030 2031

Thousands
[ =
(2] (o]
o o
o o

o o o

o
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California Air Protection Admin Overhead - Staffing

New FTE Annual Cost Justification

Administrative Services $181,642 Risk Management, Increase
Procurement Capacity

Environmental Justice 1 $181,642 Community Outreach
External Affairs 2 $565,914 Regional Support, Community
Engagement
Human Resources 1 $180,655 Increase recruitment capacity
Enterprise Technology 2 $399,264 In-house expertise
Solutions
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Shifting from Professional Services to Support Staffing
and Efficiency

New FTE Annual Cost Justification

Engineering $187,969 Permit backlog reduction
Human Resources 1 $230,405 Learning and Development,
Increase recruiting capacity
Information Services 1 $199,632 Increase internal staff capacity and
Operations Strategic Plan implementation
Legal 1 $251,618 Grants and Contract support

MARCH 19, 2025 e FINANCE & ADMINISTRATION COMMITTEE 32
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Additional Staffing Request Based on Other Cost Savings

New FTE Annual Cost Justification

Rules $633,042 Support indirect source rulemaking

Legal 1 $251,618 Support indirect source rulemaking

= Bay Area Alr District MARCH 19, 2025 ¢ FINANCE & ADMINISTRATION COMMITTEE 33




Facllity-Funded Pilot

New FTE Annual Cost Justification

Engineering $536,226 Engineering Program Managers-
Timely Permits

= Bay Area Alr District MARCH 19, 2025 ¢ FINANCE & ADMINISTRATION COMMITTEE 34




Accessing Designated Reserves for LTCE — Staffing

New FTE Annual Cost Justification

Environmental Justice $180,655 Community Outreach
External Affairs 1 $180,655 Regional Support/Community
Engagement
Human Resources 1 $212,180 Internal Civil Rights, Equal
Employment Opportunity, Mediations
Information Services 1 $268,113 Strategic Plan Implementation,

Project Management

MARCH 19, 2025 e FINANCE & ADMINISTRATION COMMITTEE 35
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Organizational Efficiency Add/Delete Positions

Director
Senior Advanced Project Advisor
Accountant
Staff Specialist (LTCE)
Air Quality Engineer

Assistant Air Quality Specialist

staff memo and Appendix F of the budget

Deputy Executive

Officer Information Management $126,210
Manager Environmental Justice $7,963
Senior Accountant Finance $14,200
Sg\:;izltiz;rt'lt( LS_IEa(t:ﬁE) Technolog;}if iI é\enovations ($33,445)
e Qually - Commienced saes
erordrouy  Comlcet s

Additional organization efficiency of position transfers between divisions are noted in _

== Bay Area Air District
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Cost Recovery Background

o AIr District has authority to assess fees to recover the reasonable costs
from fee-based programs.

* In December 2022, the Board set a goal of 100% cost recovery for fee-

pased activity.

e Factors for Cost recovery constantly change.

By law, we are limited to increasing permit fees to their true cost rate.

0\
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Cost Recovery Background (cont.)

Covered by Regulation 3 Fees Not Covered by Regulation 3 Fees

e Permitting programs » Assembly Bill 617 Community Engagement &
* Notification programs (asbestos, open burn) Outreach
« Compliance assistance/enforcement of « Ambient Air Monitoring
permitted and registered facilities « Climate change work for non-permitted
» Source Testing at permitted facilities sources

Communications

* Rule development for regulated industries
* Emissions inventory from regulated industries Mobile sources
e Other (e.g., Regulation 11-18 Health Risk Planning
Assessments) * Rule development for non-permitted sources
« Strategic Incentives — “Grants” (e.g., wood-
burning device replacement, Carl Moyer
Program, vehicle buy-back)

» This list is not exhaustive.
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Cost Recovery Background (cont.)
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Cost Recovery Limitations

« Facilities or programs that are below cost recovery are not paying their fair share.
 Reaching 100% cost recovery for some fee schedules may take several years.

e Costrecovery analyzes past revenue and cost data.

« Cost recovery does not account for work backlog or level of service.

« Cost recovery does not account for required/future resource needs.

 Afee schedule’s cost recovery rate does not reflect whether adequate resources exist.
 The gap in cost recovery is closed with other revenue sources.

0\
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Cost Recovery Background: Trends

Overall Cost Recovery

FYE FYE FYE = FYE FYE FYE = FYE FYE
2010 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024

By Year 63.8% 81.4% 81.2% 83.0% 84.7/% 83.2% 83.8% 859% 923% 87.7%

Erifeel . 81.4% 82.2% 81.9% 83.0% 83.6% 835% 84.3% 87.4% 88.7%
Average
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Cost Recovery Background: Trends (cont.)

2022 - 2024 Average

Revenue

110% or more of costs 5 (NC) 21.7
100 to <110% of costs 2 (+1) 32.4

95 to < 100% of costs 0(-2) 7.0

75 to < 95% of costs 3 (+1) 15.1
50 to < 75% of costs 6 (+1) 21.7
25 to < 50% of costs 3 (NC) 1.3

Less than 25% of costs 2 (-1) 0.7

NC = No change

== Bay Area Air District

Number of Fee Percent of Fee
Schedules (Change Schedule
from 2024) Revenue

Specific fee schedule
cost recovery levels are
published in the Cost
Recovery reports.
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Cost Recovery Background: Trends Example

Gas Dispensing Facilities
(GDF — “Gas stations”), Bulk
Plants & Bulk Terminals

Solvent
Evaporating
Sources
Solid Waste
Disposal Sites
FYE 2023 updated with actual data since last year’s presentation
= Bav A Air Distri
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Cost Recovery Strategies

Staff presented options at the December 18 Finance and Administration Committee meeting.

The committee direction was to stay the course on the cost recovery strategy.

Re"esné‘heegﬁlrg mee VE 2095 FYE 2026 EYE 2026 FYE 2026
3. Option 1 Option 2 Option 3

110% or more of costs - - - )

100 to <110% of costs CPI-W* CPI-W* CPI-W* CPI-W*
95 to < 100% of costs +15% +15% +10% Higher of +5% or CPI-W
85 to < 95% of costs +15% +15% +15% +10%
75 to < 85% of costs +15% +15% +15% +15%
50 to < 75% of costs +15% +15% +15% +15%
Less than 50% of costs +15% +15% +15% +15%

== Bay Area Air District
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Proposed Fee Regulation Amendments

Proposed Changes to Fee Schedules for Cost Recovery

Revenue from Change In % of Fee Schedule
Fee Schedules
Fee Schedule Fees Revenue

C,L,N,R, T,V (except Marsh 21.7%
Management), X

100 to <110% of CPI-W
0 00 | B, D 32.4%**
COsSts 2.8% Increase

A E, F G1, G2, G3, G4,
15% increase G5, H, K, P, S, 45.9%
V (Marsh Management fees only), W

110% or more of costs 0%

Less than 100% of
costs

*Increase of non-cost recovery administrative fees in Section 300, Schedule | and Schedule M by CPI-W.

**Includes Schedule M

= Bay Area Alr District MARCH 19, 2025 ¢ FINANCE & ADMINISTRATION COMMITTEE
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Small Business Definition

3-209: Small Business: A business with no more than 10 employees and gross
annual income of no more than $750,000 that is not an affiliate of a non-small

business.

Current impact

 Have reduced fees at the Hearing Board.
* Fee differences range from 50% to 92% compared to non-small businesses.

« May qualify for some reduced permit application fees.

e These are one-time fees.

0\
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Small Business Definition — Comparison

Maximum Gross Receipts
Agency Effective Number of Limit P Applicability
Employees
. . - South Coast is the
« Discounts on some permit application fees
Bay Area June 2010 10 $750,000 _ most comparable
* Lower Hearing Board fees o o
application in its use
i g « Discounts on some permit application fees of the Small Business
or a not-for- « Lower Hearing Board fees L
South Coast January 2020 profit training $500,000 definition.
SETITE * Lower rates of other fees.

* No surcharge for operating without a permit
* No discount for permit applications

San Joaquin 2017 10 $750,000 * Lower Hearing Board excess emission fees
* Potentially lower annual Air Toxic fees*

*Gross receipts increased to $1 million for the facility AND $5 million for California operations
Recommendation
Staff recommends updating the gross receipts limit to $1,500,000
<= Bay Area Air Distri
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Other Changes

Schedule C — Stationary Containers for the Storage of Organic Liquids

« Align calculation for the Risk Assessment Fee (RAF) consistent with other
schedules.

Schedule D.A — Gasoline Transfer at GDFs

* Increase the RAF by 15% in Schedule D.A.4.b consistent with existing GDFs for
the same work.

Update out-of-date reference in Schedule B, Part 5.

General language clean up

0\

Bay Area Air District MARCH 19, 2025 e FINANCE & ADMINISTRATION COMMITTEE 48



Impact on Large Facilities

Petroleum Refineries

Annual Permit Fee Increase/Decrease

(Fiscal Year Ending)

2026,
2024, % Fee Change 2025, % Fee Change Projected
% Fee Change
Predicted Actual AV REMSIEL Predicted Actual 2025 FOJEREe
Fee Renewal Fee Budget
Chevron 8.1 1.6 $4.5 million 8.5 9.3 $5.0 million 9.7
Martinez Refining Co. 8.9 4.7 $5.7 million 7.9 -0.2 $5.7 million 4.4
Phillips 66 8.5 9.6 $3.0 million 8.6 -6.2 $2.8 million 3.8
Tesoro -1.0 -21.6 $1.5 million 9.1 16.5 $1.9 million -1.6
Valero 9.4 12.2 $3.4 million 9.0 4.3 $3.5 million 13.7
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Impact on Small Facilities

Current Current Proposed Proposed
Facility Type Renewal Fee: Renewal Fee: Renewal Fee: Renewal Fee:

Not OBC OBC Not OBC OBC
Backup Engine* $613 $701
(Schedule B) LT 625 10.7% 10.7%
GDF “Gas Station”** $2,859 $3,270
(Schedule Da) 2l S50 2.7% 2.7%
Auto Body Shop* $1,378 $1,576
(Schedule E) $1,212 SLSIEE 12.1% 12.1%
Coffee Roaster $1,076 $1,231
(Schedule F) £ 31,087 11.7% 11.7%
Dry Cleaning Machine $259 $259
(Schedule R) G $259 0% 0%

*Minimum fee — Permit fees are greater for larger engines
**Common configuration with 6 islands with 3-triple product nozzles

0\
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Budget & Fee Regulation Schedule

Finance and Administration Committee briefing — Cost Recovery Strategy December 18, 2024
Public workshop for Fee Regulation amendments February 14, 2025
Written workshop comments on Fee Regulation due March 17, 2025
Finance and Administration Committee briefing _ March 19, 2025
Public Workshop on Budget and Fee Regulation Early April

Finance and Administration Committee briefing (if needed) April 16, 2025

First public hearing on budget & Fee Regulation to receive testimony May 7, 2025
Written public hearing comments on proposed Fee Regulation due May 16, 2025
Second public hearing on budget and Fee Regulation to consider adoption June 4, 2025
Budget and fee amendments effective, if adopted July 1, 2025
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Recommended Action

Stalff Is requesting feedback and direction on the proposed budget and

fee amendments.

If the Committee has no additional requests or direction, staff

recommend that the Committee provide a recommendation to the

Board to:

1. Conduct the public hearings on the FY 2025-2026 Proposed
Budget; and

2. Adopt the FY 2025-2026 Proposed Budget and Fee Amendments
with proposed staffing recommendations.
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Questions

For more information:

Stephanie Osaze
Director of Finance
sosaze@baagmd.gov

Fred Tanaka
Manager, Engineering Division
ftanaka@baagmd.gov
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