
Presentation for
Community Equity, Health and Justice 

Committee

By Cecilia Mejia, Brightline

March 2022

AGENDA:  5



A Little Bit About Me
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Education and Work Background
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Brightline’s Program Coordinator
For Brightline, I manage:

● Brightline's Construction on Ramp (COR) Program, 
a job training program for transitional age youth

● Brightline’s Air Quality Monitoring Program, we 
will be expanding our work and partnerships

I also serve on:

● San Francisco Environmental Justice Working 
Group, SF Planning 

● Community Advisory Council at the Air District 
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Environmental Justice is Climate Justice

Brightline’s work has impacted air quality education, but our upcoming work 
will focus in on involving the community in policy processes!

Understanding the needs of community and reaching monolingual 
communities are the first priority in Brightline’s environmental justice work.
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James Cary Smith: Our Community, Our Air Alliance

Three distinct, but overlapping, phases: 

1. Interviewing and assessing air quality needs with low-income 
frontline communities

2. Organizing air quality decision-making and exposure reduction 
workshops 

3. Developing authentic participation of low-income tenants, 
monolingual populations, and youth leaders in Air District policy 
processes
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James Cary Smith: Our Community, Our Air Alliance

Overall, the Our Community, Our Air Alliance will give us a comprehensive 
understanding of what issues San Francisco residents face and the ability to 
find sustainable solutions

Our biggest goal is to propel active and productive community participation
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Bay Area Air Quality Management District

Participatory Budgeting

AGENDA:  6

Veronica Eady
Senior Deputy Executive Officer of Policy & Equity

veady@baaqmd.gov

Community Equity, Health, and Justice Committee
April 7, 2022



Bay Area Air Quality Management District

Requested Action

N o n e .  I n f o r m a t i o n  o n l y .

2Community Equity, Health, and Justice Committee
April 7, 2022



Bay Area Air Quality Management District

Outline

3Community Equity, Health and Justice Committee
April 7, 2022

• W h a t  i s P a r t i ci p a t o r y B u d g e t i n g  ( P B )

• P B  D e ci si o n  M a ki n g

• O p p o r t u n i t i e s f o r  P B

• N e xt  S t e p s



Bay Area Air Quality Management District

What is Participatory Budgeting?
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Participatory Budgeting:
a  d e m o c r a t i c  p r o c e s s  t h a t  a l l o w s  c o m m u n i t y  
m e m b e r s  t o  d i r e c t l y  p a r t i c i p a t e  i n  b u d g e t -
r e l a t e d  d e c i s i o n  m a k i n g ,  i . e . ,  community 
members decide h o w  t o  s p e n d  a  d e f i n e d  
p o r t i o n  o f  a  g o v e r n m e n t  a g e n c y ’ s  b u d g e t .  

Community Equity, Health and Justice Committee
April 7, 2022



Bay Area Air Quality Management District

Participatory Budgeting Process

5Community Equity, Health, and Justice Committee
April 7, 2022

Air District
• Eligible program(s)
• Overall program budget
• Budget purpose and limitations
• Board ratification Community Decision Making Body

• Program design
• Individual project eligibility
• Project selection criteria and priorities
• Voting mechanism
• Final decision making

Public/Community
• Project selection and 

voting



Bay Area Air Quality Management District

Participatory Budgeting Opportunity
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• T h e  C o m m u n i t y  B e n e f i t s  F u n d  i s  a n  o p p o r t u n i t y  t o  
u n d e r t a k e  p a r t i c i p a t o r y  b u d g e t i n g .  

• $ 3 m i l l i o n  f u n d  a p p r o v e d  b y  t h e  A i r  D i s t r i c t  B o a r d  
i n  e a r l y  20 21  f o r  F Y E 22.

• F u n d s  a r e  i n t e n d e d  t o  b e  c o m m u n i t y - d i r e c t e d  a n d  
p r o v i d e  c o m m u n i t y  b e n e f i t s .  

• F u n d i n g  s o u r c e  i s  g e n e r a l l y  u n r e s t r i c t e d ;  s h o u l d  
b e  u s e d  t o  a d v a n c e  a g e n c y ’ s  m i s s i o n  a n d  b e n e f i t  
o v e r b u r d e n e d  c o m m u n i t i e s .  

Community Equity, Health, and Justice Committee
April 7, 2022



Bay Area Air Quality Management District

Participatory Budgeting Opportunities
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• T h e  A i r  D i s t r i c t  r e c e i v e s  C o m m u n i t y  A i r  P r o t e c t i o n  P r o g r a m  
( C A P P )  g r a n t s  f r o m  t h e  C a l i f o r n i a  A i r  R e s o u r c e s  B o a r d  
( C A R B )  t o  i m p l e m e n t  t h e  A B 61 7 p r o g r a m .  

• C A R B  r e c e n t l y  d i s t r i b u t e d  a  f o u r t h  y e a r  o f  f u n d i n g  f o r  a  t o t a l  
o f  $ 9  m i l l i o n .

• A i r  D i s t r i c t  c a n  m o d i f y  c u r r e n t l y  a p p r o v e d  s p e n d i n g  p l a n  t o  
a c c o m m o d a t e  P B  e f f o r t s .

• O t h e r  A i r  D i s t r i c t s  a r e  f u n d i n g  c o m m u n i t y - i d e n t i f i e d  p r o j e c t s .

Community Equity, Health, and Justice Committee
April 7, 2022



Bay Area Air Quality Management District

Next Steps
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Path Forward

Community Equity, Health, and Justice Committee
April 7, 2022

• D e f i n e  p r o g r a m  b u d g e t

• D e f i n e  b u d g e t  p u r p o s e  a n d  l i m i t a t i o n s

• C o n f i r m  c o m m u n i t y  d e c i s i o n - m a k i n g  
b o d y  a n d  s t r u c t u r e  

• A d d i t i o n a l  P a r t i c i p a t o r y  B u d g e t i n g  
t r a i n i n g s



Bay Area Air Quality Management District

Bayview  Hunters Point
Enforcement U pdate

AGENDA:  7

Community Equity, Health and Justice Committee M eeting
April 7, 2022

Patrick  Wenz inger
Supervising Air Q uality Specialist

pw enz inger@baaqmd.gov

mailto:pwenzinger@baaqmd.gov


Bay Area Air Quality Management District

Outcome

T h e  C o m m u n i t y  E q u i t y ,  H e a l t h  a n d  J u s t i c e  C o m m i t t e e  w i l l  
r e c e i v e  a n  o v e r v i e w  o f  t h e  a c t i o n s  t a k e n  b y  A i r  D i s t r i c t  
e n f o r c e m e n t  s t a f f  t o  a d d r e s s  c o m m u n i t y  a i r  q u a l i t y  c o n c e r n s  i n  
t h e  B a y v i e w  – H u n t e r s  P o i n t  ( B V H P )  a r e a .

2
Community Equity, Health and Justice Committee Meeting 
April 7, 2022



Bay Area Air Quality Management District

Outline

• E n f o r c e m e n t  P r o c e s s
• O v e r v i e w  o f  R e g u l a t e d  F a c i l i t i e s  a n d  N a t u r a l l y  O c c u r r i n g  

A s b e s t o s  ( N O A )  S i t e s  i n  B V H P
• G e n e r a l  A i r  Q u a l i t y  C o n c e r n s  
• P r i m a r y  A r e a s  o f  F o c u s  

• A m a d o r  S t r e e t
• G i l m a n  A v e n u e

• O t h e r  A c t i v i t i e s

3
Community Equity, Health and Justice Committee Meeting 
April 7, 2022



Bay Area Air Quality Management District

Requested Action

• N o n e  – I n f o r m a t i o n a l  O n l y

4
Community Equity, Health and Justice Committee Meeting 
April 7, 2022



Bay Area Air Quality Management District

Enforcement Process

E n s u r e s  A i r  D i s t r i c t  r e a l i z e s  e m i s s i o n  r e d u c t i o n s  a c h i e v e d  b y  a i r  
q u a l i t y  r e g u l a t i o n s  a n d  p e r m i t  c o n d i t i o n s :

• C o m p l i a n c e  I n s p e c t i o n s  a n d  I n v e s t i g a t i o n s
• A i r  Q u a l i t y  C o m p l a i n t  I n v e s t i g a t i o n s
• E n f o r c e m e n t  A c t i o n s  ( N o t i c e  o f  V i o l a t i o n  ( N O V ) ,  N o t i c e  T o  

C o m p l y  ( N T C ) )

5
Community Equity, Health and Justice Committee Meeting 
April 7, 2022



Bay Area Air Quality Management District

Regulated F acilities and NOA Sites in BVHP

6Community Equity, Health and Justice Committee Meeting 
April 7, 2022



Bay Area Air Quality Management District

• P a r t i c u l a t e  M a t t e r  ( P M )
• D u s t
• P M 2. 5

• T o x i c  A i r  C o n t a m i n a n t s
• N O A

General Air Q uality Concerns

7
Community Equity, Health and Justice Committee Meeting 
April 7, 2022

PM 2 . 5  Modeling from S tationary S ources



Bay Area Air Quality Management District

F ocus Area 1  – Amador Road

8
Community Equity, Health and Justice Committee Meeting 
April 7, 2022

U
nh

ou
se

d 
 

Sh
el

te
r

Cemex



Bay Area Air Quality Management District

• C o m p o s e d  o f  w a t e r ,  c e m e n t ,  
c e m e n t  s u p p l e m e n t ,  f i n e  ( s a n d )  
a n d  c o a r s e  ( g r a v e l )  a g g r e g a t e .

• S o u r c e s  o f  a i r  p o l l u t i o n  
• S t o r a g e  p i l e s
• S t o r a g e  s i l o s
• C o n v e y o r s
• W e i g h  h o p p e r  l o a d i n g
• B a t c h  m i x e r s  ( t r u c k  a n d  c e n t r a l )
• D u s t  f r o m  v e h i c l e  t r a v e l
• S h i p s  t r a n s p o r t i n g  m a t e r i a l  t o  s i t e

Concrete Batching

9
Community Equity, Health and Justice Committee Meeting 
April 7, 2022



Bay Area Air Quality Management District

• P e r m i t t e d
• P e r m i t  a p p l i c a t i o n  f o r  

i n c r e a s e  i n  t h r o u g h p u t  u n d e r  
r e v i e w

• L a s t  I n s p e c t e d  4/ 20 / 21
• N o  C o m p l a i n t s  i n  l a s t  24 

m o n t h s
• L a s t  N O V  i s s u e d  5/ 2/ 1 6

CEM EX  Construction M aterials

1 0
Community Equity, Health and Justice Committee Meeting 
April 7, 2022



Bay Area Air Quality Management District

• P e r m i t t e d  
• L a s t  I n s p e c t e d  3/ 1 8 / 21
• N o  C o m p l a i n t s  i n  l a s t  24 

m o n t h s
• 1  V i o l a t i o n  i n  t h e  l a s t  36 

m o n t h s  

Central Concrete Supply
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Community Equity, Health and Justice Committee Meeting 
April 7, 2022



Bay Area Air Quality Management District

• M a t e r i a l  c o n s i s t s  o f  s a n d  
a n d / o r  g r a v e l

• S o u r c e s  o f  a i r  p o l l u t i o n  
• S t o r a g e  p i l e s
• C o n v e y o r s
• D u s t  f r o m  v e h i c l e  t r a v e l
• S h i p s  t r a n s p o r t i n g  m a t e r i a l  t o  

s i t e

M aterial Handling

1 2
Community Equity, Health and Justice Committee Meeting 
April 7, 2022



Bay Area Air Quality Management District

• P e r m i t  a p p l i c a t i o n s  u n d e r  
r e v i e w  

• N o  C o m p l a i n t s  i n  l a s t  24 
m o n t h s

• N o  V i o l a t i o n s  i n  t h e  l a s t  36 
m o n t h s  

Hanson Aggregates Pier 9 2 & 9 4
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Community Equity, Health and Justice Committee Meeting 
April 7, 2022



Bay Area Air Quality Management District

• P e r m i t  a p p l i c a t i o n  u n d e r  
r e v i e w  

• N o  C o m p l a i n t s  i n  l a s t  24 
m o n t h s

• 1  V i o l a t i o n  i n  t h e  l a s t  36 
m o n t h s  

Recology Pier 9 4
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Community Equity, Health and Justice Committee Meeting 
April 7, 2022



Bay Area Air Quality Management District

F ocus Area 2 – Gilman Avenue

1 5

Bauman 
Concrete

Arelious 
W alker 
Drive

G ilman 
Avenue

Fitz gerald 
Ave

M2

Precision 
Engineering

S ource:  N BC Bay Area
Community Equity, Health and Justice Committee Meeting 
April 7, 2022



Bay Area Air Quality Management District

Precision Engineering & M 2
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Community Equity, Health and Justice Committee Meeting 
April 7, 2022



Bay Area Air Quality Management District

• 1 1 / 22/ 21 - N O V  # A 59 0 1 6 
p u r s u a n t  t o  R e g  2- 1 - 30 1 / 30 2 
f o r  a n  u n p e r m i t t e d  s m a l l  
b a t c h  c o n c r e t e  o p e r a t i o n

• 1 / 21 / 22– N O V  # A 59 0 1 9  t o  
p u r s u a n t  t o  R e g  6- 6- 50 1  f o r  
F a i l u r e  t o  p e r f o r m  m o n i t o r i n g  
a n d  r e c o r d k e e p i n g  o f  t r a c k o u t  
o n  p u b l i c  s t r e e t s

Bauman Concrete
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Community Equity, Health and Justice Committee Meeting 
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Bay Area Air Quality Management District

• A i r  Q u a l i t y  C o m p l a i n t s  
• F a c i l i t i e s  R e s p o n s e
• W o r k i n g  w i t h  O t h e r  A g e n c i e s
• S F  A t t o r n e y  C e a s e  a n d  D e s i s t  

O r d e r  3/ 9 / 22
• S F  A t t o r n e y  F u r t h e r  O r d e r  

3/ 25/ 22

Gilman Avenue Activities
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Community Equity, Health and Justice Committee Meeting 
April 7, 2022



Bay Area Air Quality Management District

I nspector Daily Surveillance Patrol
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Bay Area Air Quality Management District

Other Activities

• M o n i t o r i n g
• S u p p o r t i n g  G r e e n a c t i o n ’ s  s e n s o r  n e t w o r k  o p e r a t e d  u n d e r  t h e i r  

C a l i f o r n i a  A i r  R e s o u r c e s  B o a r d  ( C A R B )  C o m m u n i t y  A i r  G r a n t
• W o r k i n g  w i t h  E n v i r o n m e n t a l  P r o t e c t i o n  A g e n c y  ( E P A )  t o  p r o v i d e  a  

d a t a  t e m p l a t e  t o  t h e  N a v y  s o  t h a t  m o n i t o r i n g  d a t a  f r o m  t h e  
s h i p y a r d  i s  m o r e  a c c e s s i b l e  t o  t h e  p u b l i c

• C o m m u n i t y  E n g a g e m e n t
• C a n d l e s t i c k  H e i g h t s  N e i g h b o r h o o d  A l l i a n c e  M e e t i n g  3/ 1 / 22 
• D i s t r i c t  1 0  S u p e r v i s o r  M e e t i n g  3/ 4/ 22 
• B V H P  E n v i r o n m e n t a l  J u s t i c e  T a s k  M e e t i n g  3/ 1 5/ 22
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Bay Area Air Quality Management District

Q uestions?
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Community Equity, Health and Justice Committee Meeting 
April 7, 2022




