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Bay Area Air Quality Management District

Outline

• Timeline to Date
• Management Auditor Overview
• Current Status and Next Steps

2
Administration Committee Meeting
February 16, 2022



Bay Area Air Quality Management District

Timeline to Date
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• November 2021 - Admin Committee Approved Vendor Selection
• December 2021 - Board Approved Contract with Sjoberg 

Evashenk
• January 2022 - Contract Executed and Work Started 



Bay Area Air Quality Management District

Management Auditor Overview
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• Introduction
• Management Audit – Risk Assessment Process
• Staffing Recommendation Deliverable
• Risk Assessment Deliverable
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Bay Area Air Quality Management District

Current Status and Next Steps
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• 24 Initial Interviews Completed
• Business Metrics, Policies and Procedures are Under

Review
• March 2022 - Phase I – Staffing Recommendation

Complete
• May 2022 – Phase II – Risk Assessment Complete
• Select High Priority Programs for Performance Audit
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Bay Area Air Quality Management District

Discussion. Questions? 
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Bay Area Air Quality Management District

Update on the Air District’ s 
R ecruitment and

Selection P lan  
Administration Committee Meeting

February 16, 2022

R ex Sanders 
Chief  Administrative Of f icer

rsanders@baaqmd.gov
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Bay Area Air Quality Management District

P resentation Outcome

Provide an update of the Air District’ s recruitment plan, 
including an update of the work by the Diversity, Eq uity 
and Inclusion Consultants
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Bay Area Air Quality Management District

P resentation Outline

• Outcome, Outline, Recommended Action &  Background

• Diverse Recruiting Practices

• Diversity, Eq uity &  Inclusion Consultants Work Update

• Next Steps

• Questions and Comments
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Bay Area Air Quality Management District

P resentation R equested Action

Informational Only.  No Action Req uested.  
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Bay Area Air Quality Management District

B ackground
• June 16 , 2021, the Board approved 26  additional F iscal Y ear Ending

22 positions

• At that time, the Board req uested a recruitment plan to outline our
efforts to attract, recruit and retain diverse candidates for employment
at the Air District.

• On October 20, 2022, staff provided the update and discussed the
upcoming work of the Diversity, Eq uity and Inclusion ( DEI)  Consultant,
MEB Consulting
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Bay Area Air Quality Management District

Diverse R ecruiting P ractices
R eview of  Air District R ecruitment P ractices

• Attending Community and Education Career F airs

• Administering the High School and College Internship Program
focusing on Recruiting from Underrepresented STEM programs

• Broadening Job Descriptions

• Recruiting from Professional Organiz ations of Underrepresented
Candidates, Community mailing lists, and Historically Black Colleges
and Universities ( HBCUs)

• Removing Bias in the Selection Process
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Bay Area Air Quality Management District

Diverse R ecruiting P ractices ( cont.)
R eview of  Air District R ecruitment P ractices

• Staffing Diverse Hiring Panels

• Training Hiring Managers

• Publishing Diversity Tool K it

• Enhancing Employee Resource G roup ( ERG )  Program

• Hired a DEI Consultant to Review Hiring Process to Eliminate Barriers

• Negotiating with the Employees’  Association to amend job descriptions
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Bay Area Air Quality Management District

Diverse R ecruiting P ractices
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BAAQMD EXTERNAL REVIEW 
FINDINGS &  
RECOMMENDATIONS
2022

Dr. Maisha Beasley, CEO and Co-Founder 
Ashley Carter, COO and Co-Founder 



Overview
C o n d u c t review of digital  
materials, onl ine h i r ing  
portal a n d webs i te

Discovery  Cal ls  w ith  
central  H R  t e a m  
F o c u s Groups with 8
Hir ing M a n a ge rs

Goal: To execute  a  successfu l  
external  review of the  of the  Air 
District ’s recruitment,  hir ing, a n d
retention practices as it relates to
equity in the workplace

INITIAL PHASE
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Equity of Hiring Practices

“If y o u real ly w a n t to solve t h e D E I i s s u e s within, w e h a v e to g e t o u t of o u r o w n way.”
- fo c u s g r o u p a t t e n d e e

F i n d i n g : Communication to all applicants about reasonable accommodations and accessibility would 
enhance inclusion for disabled candidates

R e c o m m e n d a t i o n
Inc lude reasonable  accommodat ion  language in  response  emai l s  to  candidates

F i n d i n g : Strict J o b re q u i re me nt s often l imit t h e n u m b e r of potent ia l candidates .
R e c o m m e n d a t i o n

C o n s i s te n c y  of descr ipt ions, abil ities and e n s u re m i n i m u m re q u i re ment s correlate to t h e job
b e i n g performed

THEM E
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Equity of Hiring Practices Continued

Find ing : Lack of education for  Hir ing Managers  on  the job  post ing process
R e c o m m e n d a t i o n
Provide continual educational opportunities for Hir ing Managers and reexamin e job
boards for diversity a n d alignment with the job descriptions

Find ing : D E I training is mandatory for Hir ing Managers but is  not mandatory for  panelists
in the interview process             

R e c o m m e n d a t i o n
Host genera l D E I training for anyone participating in the interview a n d selection
process

THEM E
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Equity of Hiring Practices Continued

Find ing : Interviewees should b e better prepared for the interview process
R e c o m m e n d a t i o n s

H R should invest in determin ing the best way to set candidates u p for success by
ensur ing they are aware of the entire hir ing process, includ ing the interview panel
Candidate materials should b e provided to interview panels in advance

THEM E
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Staff Retention & Satisfaction
“In t h e [#] y e a r s I’ve b e e n w i t h t h e Air Distr ict , I fee l l ike it ’s b e e n c o n t i n u o u s transit ions.”

- f o c u s g r o u p a t t e n d e e
Find ing: Hir ing ma n a gers expressed dissatisfaction with h av in g to wait until a position is fully
vacant before recru it ing.   

R e c o m m e n d a t i o n
Allow div is ions to create a process for streamlined recruiting, onboard ing a n d training
practices based o n u p co m i n g anticipated position vacancies

Find ing:  The quantity of signatures n eed ed for hiring approval is excessive.  
R e c o m m e n d a t i o n
Consider requir ing fewer signatures, l imiting it to the hir ing manager, H R a n d senior staff 
m e m b e r of that respective area

THEM E
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Updating and Reviewing Job Descriptions & Qualifications

“Our c u r r e nt j o b d e s c r i p t i o n s a r e lengthy, d a t e d a n d d o n o t a l w a y s
art icu late t h e n e e d s of t h e Air District.”

- fo c u s g r o u p a t t e n d e e

F in d in g :  Part ic ipants  s h a red  ch a l len ges  a ro u n d  the ability to provide in p u t  o n  the job 
descr ipt ion a n d qualif ications n e e d e d for specif ic positions

R e c o m m e n d a t i o n s
Consistent review of job descr ipt ions with in p u t f ro m hir ing m a n a g e r s

If a review of job descr ipt ions is b e i n g co n d u cted , u p d ates s h o u ld b e prov ided to 
h ir ing m a n a g e r s o n the progress

THEM E
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Updating and Reviewing Job Descriptions & Qualifications Continued

Find ing : It s e e m s difficult to m a k e job a n n o u n c e m e n t s interest ing a n d a p p ea l to the r ight  
candidate

R e c o m m e n d a t i o n
Wo r k with h ir ing m a n a g e r s to k n o w w h i c h type of p ro mo t io n materia ls wo u ld b e  
m o s t successfu l in their potential p o st in g areas

Cons ider u p d a t i n g job titles to b e m o r e reflective of the position and find ways to
b e  m o r e specif ic in the job p o st in g l isting the functional area a n d responsibilities

THEM E
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Sy s te m s Rev i ew & 
Next Step sPhase 2

I n - D ep th  Tra in ing 
a n d D e v e l o p m e n tPhase 3

NEXT STEPS
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Systems & Next Steps
T i m e f r a m e : F e b r u a r y t h r o u g h Apri l 30TH, 2022

Spec i f ic attention to the p e r fo r m a n c e review portal, m i t i gat i n g u n co n s c i o u s
bias, a n d execut ion of the process for all Air Distr ict e m p l o ye e s

Uti l i z ing informat ion gath e re d f ro m P h a s e One, review the Air Distr ict M O U a n d
m a k e r e c o m m e n d a t i o n s for u p d a te d l a n g u a ge , processes, etc.

D e s i g n c u s to m i ze d 21 D a y C h a l l e n g e b a s e d o n Air Distr ict needs.

PHASE TWO
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In-Depth Training & Development
T i m e f r a m e : M a y t h r o u g h July 31ST, 2022

B e g i n  various t ra in in g  m o d u l e s  for B A A Q M D ,  including:
L a u n c h i n g th e 21 D a y C h a l l e n g e for all B A A Q M D e m p l o y e e s
C o n d u c t i n g  Ant i -Rac ist  Faci l itator Tra in in g  for interested e m p l o y e e s  
P e r f o r m i n g in -d epth tra in in g a n d d e v e l o p m e n t specifical ly for B A A Q M D H i r i n g  
M a n a g e r s , t h e n ad min ist e r in g t ra in in gs for th e various B A A Q M D d iv is ion s ,  
eventual ly h a v i n g a t o u c h point with every B A A Q M D e m p l o y e e

C o n d u c t a n a s s e s s m e n t to provide f e e d b a c k a n d addit ional r e c o m m e n d a t i o n s for 
B A A Q M D

PHASE THREE
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Bay Area Air Quality Management District

Next Steps
• Implement Best Practices Recommendations by MEB Consultants

• Continue working with Employees’  Association on Job Classification
changes

• Continue ERG  Program Development

• Implement Internship /  F ellowship Program Enhancements

• Prioritiz e and Implement Succession Planning Efforts
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Q uestions and Comments
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Bay Area Air Quality Management District

Update on H earing 
B oard Ef f orts

AGENDA:  9
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Bay Area Air Quality Management District

Outcome

• Update Committee on Hearing Board efforts, including current 
recruitment for Hearing Board Members

2Administration Committee Meeting
February 16, 2022



Bay Area Air Quality Management District

Outline

• Upcoming Hearing Board Meetings

• Hearing Board Member Recruitment
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Bay Area Air Quality Management District

R equested Action

• None;  receive and file
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Bay Area Air Quality Management District

Upcoming H earing B oard Meetings
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• Air District is committed to increased transparency relative to how it prosecutes cases of 
ongoing violation  

• Increased use of Hearing Board
• Allows for public participation and comment on cases 

• January 24, 2022 – Air District filed stipulated Order of Abatement against the Valero 
Refining Company in Benicia

• Seeks to end an ongoing emission violation at the facility
• Req uires fix “ as soon as feasible”  but no later than the next refinery turnaround
• Req uires emissions monitoring in the interim 

• Informational meeting with Benicia Community on F ebruary 24, 2022;  and Air District staff to 
attend Benicia City Council meeting on March 1, 2022.  

• Case to appear before the Hearing Board on March 15 , 2022
• Additional filings for other cases expected shortly 



Bay Area Air Quality Management District

H earing B oard R ecruitment
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• The Hearing Board consists of five members and their alternates - an 
attorney, a professional engineer, a member from the medical profession, 
and two members of the public.

• The Air District is currently recruiting for the following five ( 5 )  Hearing 
Board seats:

• Principal in the Public category;
• Principal in the Attorney category;
• Principal in the Medical category;
• Alternate in the Attorney category;  and
• Alternate in the Professional Engineer category

• Interviews during March 16 , 2022 Administration Committee Meeting



Bay Area Air Quality Management District

Q uestions?
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