AGENDA: 5

Contract Award for
Spare the Air Website
Redesign




sparethe4l))

the Air website redesign

Air Quality Forecast

Thursday, July 27 at 10:19 AM
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Counties

= Seven proposals received
from throughout the US ==
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Bay

Santa Clara
Valley

Read an explanation of the color-
coded AO! scale categories used
in the air quality forecast.

" Panel of five reviewed and
scored all proposals

View the extended Five-Day Air
Quality Forecast.

Find out which reporting zone
your city is located in.

View historical Ozone data box

scores.
Summer 2017

Spare the Air Alerts 5
National 8-Hour Ozone o
Excess Days
California 1-Hour Ozone o
Excess Days
California 8-Hour Ozone o
Excess Days

EXPLORE BY: @ Topic

Get Involved

in your Community, Business or School

Spare the Air in the San
Francisco Bay Area

There's a better way to work! Look for ways to share, shorten, or
change your commute so you spend less time alone in your car and
more time doing what you want to do. Be "in the know" by carpooling
with coworkers. Take transit where you can finally finish that novel or
clean out your inbox. Ride your bike to work and let your commute be
your new gym.

Find a better way to work and enjoy the many perks experienced by
commuters who take transit, carpool, bike, or walk to work instead of
driving alone.

Summer Spare the Air Alerts

Make a

Learn how to Spare the Air

Background

erence

Bay Area Commute Tips

Area Commute Tips is your
resource for commute and
transportation maps and
incentives. Find a way to avoid
traffic and reduce your travel time
by joining a carpool or vanpool,
taking transit, or biking.

Spare the Air, Cool the
Climate

The Air District has adopted a
bold new plan to Sp:: r &
Cool ¢ Take a quick
peek at this video describing

the Air District's vision to address
climate change and eliminate
health disparities in communities
throughout the Bay Area.

Spare the Air Bike Jerseys!

Bay Area Commuter
Benefits Program
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— Barretto-Co
— Rightpoint

WINTER SPARE THE AIR ALERT

IN EFFECT

— Sonoma Technology

ILLEGAL TO BURN

— Velir

— Ameex
— HQE Systems



Evaluation

esponsiveness of Proposa 0
— Expertise & Experience of Team 30%
— Project Management Experience 20%
— Cost 20%
— References/Green Business 10%

TOTAL 100%
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"" Staff Recommendation

the following:

= Authorize the Executive Officer/APCO to execute contract
with Cylogy, Inc. in the amount of $300,000 for website

upgrades, architecture, rebuild and design services for the
Spare the Air website.

* Funding of $300,000 held over from Fiscal Year Ending (FYE)
2017 budget




44{{

AGENDA: 6

Bay Area Air Quality Management District
Executive Committee

Technology Implementation
Office: Strategic Planning

July 31, 2017

Damian Breen
Deputy Air Pollution Control Officer
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Technology Implementation Office

Technology Implementation Office (TIO) established:
 As part of Clean Air Plan vision for a post-carbon Bay Area by 2050

 Toincentivize regulated facilities to incorporate low carbon intensity
practices across industries

* To support deployment of zero emissions vehicles and smart/connective
technologies

Mission Statement

Establish the Air District as a catalyst for innovation to achieve greenhouse gas
emissions reduction by deploying disruptive, low-cost solutions in the areas of
zero emissions vehicles, smart/connected technologies, and zero emissions
energy generation and efficiency technologies.
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£ TIO Team and Collaborators

Ranyee Chiang, Ph.D.

Technology Implementation Officer

16 years of experience in research, analytics, and
launching and leading energy technology
programs, including biofuels in the US and
household energy technologies in developing
countries. Previously at United Nations Foundation
and US Department of Energy.

Principle Environmental Planner Hire 4 — 6 staff
 Strategic Grant Opportunities * Includes realignment of Strategic
Incentives Division EV staff

TIO Steering Committee Collaborations with
* Technologists, Partner agencies,  Strategic Incentives, Engineering, and Planning
Investors, Banking, Bay Area Divisions
representatives, other regions * RFP for consultancy firm for technology
assessment

* Partner agencies, experts and informal advisors
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TIO Strategic Planning Activities

Phase 3: Finalization and

Phase 1: Build Framework Phase 2: Assessment Launch
(2017 Q3) (2017 Q3 - 2018 Q1) (2018 Q2 — Q3]

Establish TIO Priorities * Emissions Inventory and  Finalize and Approve
* e.g. Emissions reduction, Impacts Strategic Plan

Technology readiness, » Technology Assessment » Conference/

Ak, Caltelyilie sy e * Financing Model Communications

change, Partnerships, . .

. . Assessment * Formalize Partnerships
Timeframe, Portfolio )
* Partnership Landscape * LaunchTIO

diversity, Replicability

. . L. EV, Charge, Strategic Grant Opportunities
Strategic Incentives Division
Collaborate on TIO-relevant technology programs




Fiscal Year Ending (FYE) 2018 Approved
Budget

~

$500,000 * Develop options for Loan Guarantee and/or Revolving
Loan program
* Technology conference to convene stakeholders to
discuss emerging trends
51,500,000  Technology assessment on best available technology for
GHG reductions
 From designated reserves
$3,350,000 e Seed funding for TIO financing mechanism

* From designated reserves

Budget amounts include personnel, services, and supplies



~f Next Steps: Establish TIO Principles

e Constitute Steering Committee, hiring remaining staff

 Establish TIO principles and trade-offs with Air District, TIO Steering
Committee, partners in a technology-neutral and financing-model
neutral way

Technology Leveraging
readiness partners

Risk ms s e = Jnique niche

Communications

Current sources mssss—— ms= Changing systems  Data-driven s s Y
opportunities

Focused Diverse Ease for Ease of
portfolio portfolio partners administration

Additional co- Regional
benefits relevance

Climate focus s m— s Replicability
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Questions

Ranyee Chiang
Technology Implementation Officer
rchiang@baagmd.gov



Bay Area AIR QUALITY
=l

MANAGEMENT DisTRICT

EXECUTIVE COMMITTEE UPDATE

ONLINE PERMITTING & COMPLIANCE
SYSTEM UPDATE

Jaime A. Williams
Director of Engineering
Information Technology Officer

July 31, 2017




| AGENDA

My Air Online Overview
2017 Fiscal Year Accomplishments

2018 Fiscal Year Goals

Complex Facility Strategy

Questions




MY AIR ONLINE MISSION & VISION

To improve operational efficiency,
accessibility of information, and quality of
service that the Air District provides to the

general public, scientific community and
regulated businesses through the
implementation of web and mobile
technologies.



MY AIR ONLINE PROGRAM

Data

Permitting & Public Management
& Analytics

Compliance W cbsital

System (NPS)




NPS CURRENT FEATURES

Permit Applications Annual Updates Permit Renewals

Field Inspections Complaints




PERMITTING COVERAGE TO DATE

Abatement Devices

Char broilers

Gasoline Dispensing
Operations

Mobile Refinishing
Operations

Agricultural Diesel
Engines

Dry Cleaning
Operations

Graphic Arts Printing
Operations

Nulell!
Boilers/Heaters/Steam
Generators

B Small Businesses (Auto Body, Dry Cleaner & Gas Stations)
B Registered Facilities
Auto Body Coating H Diesel Backup Engines

Operations . .
B Remaining Facilities

Emission
Points/Area/Volumes

Internal Combustion
Engines

Soil/Groundwater
Remediation




2017 FISCAL YEAR
ACCOMPLISHMENTS




| PERMIT APPLICATIONS

Permit Applications Approved
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| PERMIT APPLICATION REVENUE

Permit Application Invoice Fees
$90,000
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$1.5M Since March 2012
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| PERMIT RENEWALS

Permit Renewals Processed

3500
3000
2500
- 2000
c
]
8 1500 B Other
H Auto Body
1000 B Dry Cleaner
B Gas Station
500
2012 2013 2014 2015 2016 2017
B Other 0 1 3 6 25 580
B Auto Body 0 0] 0 390 681 476
B Dry Cleaner 3 361 401 404 433 402

B Gas Station 1642 2121 2132 2166 2193 1445



PERMIT RENEWAL REVENUE

Renewal Invoice Fees
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ONLINE COMPLAINTS
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2015 Air Quality Complaint Subm
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WOOD SMOKE COMPLAINT PROCESSING

Workload
Assignment and
Management
Tools

Online Wood
Smoke
Complaints

Wood Smoke

Violation
https: / /wscomplaints.baagmd.gov Processing




WOOD SMOKE COMPLAINT WIZARD

? BAA QM D 0% Complete

WOOD SMOKE COMPLAINT

9 LOCATION OF SMOKE &=| CONTACT INFORMATION ¥ REVIEW & SUBMIT

1. When did this occur?

Are you complaining about burning q ' Is the emission/event occurring right EREN  please enter the date/time of the
on a no burn day? e @

now? occurrence.

O vYes (O Ne

2. Please describe the smoke...

Q Black () White (O light-can see through it Q Yes (Q No
(O medium - can see partially through it

(O heavy - cannot see through it

3. Complaint Description

’ Briefly describe the complaint:

l---v

Contact Us Air Pollution FAQs baagmd.gov




WOOD SMOKE INSPECTOR DASHBOARD

TASK SCOREBOARDS (VREE S
INSPECTIONS ASBESTOS INSPECTIONS MY WOOD SMOKE TASKS
0 foy - | - -
B * 1 7/ D
B 8 12 14 16 9 15
Complaints Requiring Complaints Requiring Complaints Pending Report Enforcement Actions Pending Inspection RCA & Deviations Other Tasks
Acceptance Confirmation
Task No. Facility/Site Name Facility/Site No. Task SubType City Assigned To Previous Qwner Created Date Priority
C78556 Joe's Autobody C78556 Complaint San Francisco Alice Doe Gary Doe MM/DD/YY Revisions Requested
C78556 Joe's Autobody C78556 Complaint San Francisco Alice Doe Gary Doe MM/DD/YY Revisions Requested
C78556 Joe's Autobody C78556 Complaint San Francisco Alice Doe Gary Doe MM/DD/YY Revisions Requested
C78556 Joe's Autobody C78556 Complaint San Francisco Alice Doe Gary Doe MM/DD/YY Revisions Requested
C78556 Joe's Autobody C78556 Complaint San Francisco Alice Doe Gary Doe MM/DD/YY Revisions Requested
C78556 Joe's Autobody C78556 Complaint San Francisco Alice Doe Gary Doe MM/DD/YY Revisions Requested
C78556 Joe's Autobody C78356 Complaint San Francisco Alice Doe Gary Doe MM/DD/YY Revisions Requested
L C78536 Joe's Autobody C78556 Complaint San Francisco Alice Doe Gary Doe MM/DD/YY Revisions Requested
C78556 Joe's Autobody C78556 Complaint San Francisco Alice Doe Gary Doe MM/DD/YY Revisions Requested
C78556 Joe's Autobody C78556 Complaint San Francisco Alice Doe Gary Doe MM/DD/YY Revisions Requested
C78556 Joe's Autobody C78556 Complaint San Francisco Alice Doe Gary Doe MM/DD/YY Revisions Requested
C78556 Joe's Autobody C78556 Complaint San Francisco Alice Doe Gary Doe MM/DD/YY Revisions Requested
C78556 Joe's Autobody C78556 Complaint San Francisco Alice Doe Gary Doe MM/DD/YY Revisions Requested
C78556 Joe's Autobody C78556 Complaint San Francisco Alice Doe Gary Doe MM/DD/YY Revisions Requested
» lllll C78536 Joe's Autobody C78556 Complaint San Francisco Alice Doe Gary Doe MM/DD/YY Revisions Requested
NN/ C78556 Joe's Autobody C78556 Complaint San Francisco Alice Doe Gary Doe MM/DD/YY Revisions Requested
C78556 Joe's Autobody C78556 Complaint San Francisco Alice Doe Gary Doe MM/DD/YY Revisions Requested

)




WOOD SMOKE INVESTIGATION FORM

O O T This form is Read-Only, in order to edit, you must be zssignedto active task. TN T O

& BACK

@ 1. GENERAL INFORMATION =k o Complaint I0: WSC403229

&" ALLEGED LOCATION LV

4 @?) 720 W Napa St, Sonoma, CA, 95476

ﬂ:# CONFIRMED SITE INFORMATION®

Ry Ericksen Memorial #A0821

.
Caty: SONOMA
720 W Mapa Street, Sonoma, GA 95476 IL

INSPECTION DETAILS

Test Area Inspector 3 I-100007 Jul 18, 2017 11:45:00 AM

@ Spare the Air Today? g VEE Cert Expiration Date

July 18, 2017

BEASIC INVESTIGATION INFORMATION

: :ﬂp:c ::f:::;ashgaﬁm :3““9‘:::';‘ Status Buming during nighttime?




ASBESTOS RENOVATION/DEMOLITION PROCESS

BAY AREA AIR QUALITY
MANAGEMENT DISTRICT

a0
o 9 ssosanc ™ EMAIL BAAGMD (' s
- Faal

Online Job Online

° ° b
U m I SS I O n q m e n‘I'S 1, GENERAL 2, CONTRACTOR 3, LOCATION 4, /08 DETAILS 5, WORK SCHEDULE (. 10B REQUEST FEES
* INFORMATION * INFORMATION * INFORMATION . . .

1. GENERAL INFORMATION | Enter general information about your Asbestos Job Notification and review overview information. |

) 8

ASBESTOS JOB GENERAL INFORMATION

Asbestos Job Notification Title

Enter a name for your Ashestos Job Notification | |

| Asbestos Job Request Type (Pleas select one)

Demolition 3) Renovation D |

Is the Notification for a past or currently occurring job?

Yes No
ey
I t [ PRIVACY POLICY | TERMS OF USE




ASBESTOS JOB EVALUATIONS

TASK SCOREBOARDS SALLY FIELDS o

5‘!“ WOOD SMOKE INSPECTIONS @ ASBESTOS JOB NOTIFICATIONS
o]
X X & =
A 27 14 a7 jel
6 U \ﬁ / O/ oo Saarch
Awaiting Final Fees Awaiting Final Fees & Past Due Late Notifiers Fire Training Emergency
ApplicationNo  ~  Job Type ~  Location Address ~  SubmitiedDate - JobStartDate v Flags Job Notification Status -
878556 Renovation 514Ellis St, San Francisco, CA 8152015 8152015 & Awaiting Final Fees
94123 & X X
|
878556 Renovation 514Ellis St, San Francisco, CA 8152015 8152015 .0 Awaiting Final Fees
94123 é X X
| s78s86 Renovation 514 Ellis St, San Francisco, CA 8152015 8152015 .0 Awaiting Final Fees
24123 e X X
878556 Renovation 514Ellis St, San Francisco, CA 8152015 8153015 & Awaiting Final Fees
94123 & X X #
878556 Renovation 514Ellis St, San Francisco, CA 8152015 8152015 —
o2 d F AQT AsBestos FOrRM ﬂ
878556 Renovation 514 Ellis St, San Francisco, CA 8152015 8152015 .
04123 ASBESTOS JOB NOTIFICATION [&) mmare cancer /' CURRENTLY EDITING
878556 Renovation 514Ellis St, San Francisco, CA 8152015 8152015 [£] ASBESTOS JOB NOTIFICATION & TASK NUMBERS ANV
94123 [a
i
878556 Renovation 514Ellis St, San Francisco, CA 8152015 8152015 Renovation Project ABC #112188 o w T
3 ask No #112188
94123 g RENOVATION & SX! 6
@ Vew Saray - = Ao &
878556 Renovation 514 Ellis St, San Francisco, CA 8152015 8152015
94123 (|
Q SITE INFORMATION ANV
878556 Rencvation 514 Ellis St San Francisco, CA 8-15-2015 8152015
94123 [a
878556 Renovation 514Ellis St, San Francisco, CA 8152015 8152015 ’\b Nonstop Investment Inc #112188 {@Y coumy: CONTRA COSTA o 0 e
94123 d 0 Clayton Rd, Concord 45212844
8785856 Renovation 514 Ellis St, San Francisco, CA 8152015 8152015
Bti23 O JOB DETAILS AV
878556 Renovation 514 Ellis St, San Francisco, CA 8152015 8153015
94123 =
c |E Job Details % Change Log
878556 Renovation 514Ellis St, San Francisco, CA 8152015 8152015
CaE) a Comment Date & Time  Username
Date Submitted: 08/15/16 )
O Viork Schedule Start 0BISITG Submitted for Approval TG b
&= Viork Schedule End: 08/15/16
@ NightVioric Yes Approved by Supervisor LIS X
[ Weekend Work: No
Reassigned from Jane Doe to John Doe 01/19/2016 John Doe
301PM
Revisions Requested: Please lorem ipsum dolor sit amet 01/21/2016 George
5:01PM Harrison
Customer called and requested to change the start date. 01/22/2016  Lucille
@ Job Notification Fees eall
) Invoice Due: Due Now A e
B Balance Dus: $1,349.00 oz 8
[®) Viewlnvoice: #827362 =» iee
(For Demo Gniy) - Show the row below for Rencvation:




ASBESTOS INPSECTIONS

EE] TAsk SCOREBOARDS

SALLY FIELDS

& NseecTions [

ASBESTOS INSPECTIONS B

O WOOD SMOKE INVESTIGATIONS ENFORCEMENT ACTIONS
=

- 8 A o @,

7 . - — A
128 6 37/ 4 6 5 37
All Asbestos Tasks Projects Active Today Emergency High Priority Renovations Revisions Requested Follow-Up Inspections .
Select v TaskNe v JobNo v JobStart v Flags Address v City v Zip v Contractor Name v
O ASEB78556 ASE394736 8152015
| F ASBESTOS INSPECTION I-(,)s\'mﬂ
D ASEB78556 ASE394736 815-2015
GENERAL INFORMATION
O ASEB78556 ASE394736 2152015
[2) aseesTos JoB NoTIFicATION sumMaRrY [ENTIMITCITTRIVILITH
O ASEB78556 ASE394736 2152015
Project Type || Project Details - Contact Information

O ASEE78556 ASE394736 2152015

Froject Type: Renovation = Job Start Date: 05-01-16 f Company Name: ABC Removal Co.
O ASES78556 ASE304736 GG Building Type: Government Bldg. &= Job Completion Date: 05-03-16 & Contractor Name: James Cameron

Reno/Demo Type: Regular Renovation §)  Materisl Description: Acoustic Ceiling /# Contractor Phone No: 555-555-5555

Emergency Renovation Type: Danger of Collapse = Removal Amount: 50 sq. ft. i Contractor Email. john.doe@gmail.com
O ASEE78556 ASE394736 8152015 & Diepossi Ste. NWS Have Road Landsil

&) Pastor Current Job?: Yes

D ASEB78556 ASE394736 8152015

4 | SITE INFORMATION

Site Name Lorem Ipsum #827364

545 Ellis St,, San Francisco, Ca 94123

INSPECTION DETAILS
— Reporting Inspector

Janice Dean (384)

Inspection Contact

AV
AV
snigty spection Date N
7/26/2017 N
ime
0725




2018 FISCAL YEAR GOALS




2017/2018 COMPLIANCE & ENFORCEMENT
GOALS

Asbestos Complaints

* Maijority of the design and
Violation Mutual development activities are
Processing Settlement complete

Reportable * Focus on user acceptance,

Compliance training and rollout
Activities

* Transition remaining business
operations off of legacy
systems




PERMITTING PROGRAM GOALS

Permitting Application Permit Renewal
Enhancements Enhancements

New Financial System Start Complex Facility
Integration Implementation




COMPLEX FACILITY STRATEGY




| COMPLEX FACILITY PLAN

Provide Support for Remaining

30%

of Facilities




COMPLEX FACILITY PLAN PROGRESS

Monthly meetings with refineries to standardize inventory reporting
content and format for electronic submittal (BAAQMD Regulation 12,
Rule 15)

Reviewing modeling parameter requirements for Health Risk Assessments
efforts (BAAQMD Regulation 11, Rule 18)

Developing new offset tracking procedures to satisfy EPA requirements
(BAAQMD Regulation 2)

Developing backlog of features required to scale the system to handle
complex facilities

25



| COMPLEX FACILITY EMISSIONS REPORTING

N\

‘ Large facilities submit annual emissions inventory electronically

\

Validation tools identify potential anomalies

|
‘ Feed into the permit renewal process

[

‘ Publish inventories to the web

/




QUESTIONS | samewinem@scoamasor
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