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AGENDA 

 
1. CALL TO ORDER - ROLL CALL 
 

The Committee Chair shall call the meeting to order and the Clerk of the Boards shall take roll of the 
Committee members. 

 
2. PUBLIC COMMENT ON NON-AGENDA MATTERS 
 

(Public Comment on Non-Agenda Items Pursuant to Government Code § 54954.3) Members of the 
public are afforded the opportunity to speak on any agenda item. All agendas for regular meetings are 
posted at Air District headquarters, 939 Ellis Street, San Francisco, CA, and on the Air District’s 
website www.baaqmd.gov at least 72 hours in advance of a regular meeting.  At the beginning of the 
regular meeting agenda, an opportunity is also provided for the public to speak on any subject within the 
Board’s authority. Speakers will be limited to three (3) minutes each. 

 
 Staff/Phone (415) 749- 
 
3. APPROVAL OF THE MINUTES OF NOVEMBER 26, 2014 Clerk of the Boards/5073 
 

The Committee will consider approving the draft minutes of the Board of Directors Budget and Finance 
Committee Meeting of November 26, 2014. 

 
4. AIR DISTRICT FINANCIAL AUDIT REPORT– FISCAL YEAR ENDING 2014  

 J. McKay/4629 
 jmckay@baaqmd.gov 
The Committee will receive a report of the Fiscal Year Ending 2014 audit. 
 

5. SECOND QUARTER FINANCIAL REPORT – FISCAL YEAR ENDING 2015  J. McKay/4629  
 jmckay@baaqmd.gov 
 
The Committee will receive an update on the Air District’s Second Quarter Financial Report. 
 
 
 
 



6. SELECTION OF A CONTRACTOR FOR UPGRADE OF THE AIR DISTRICT FINANCIAL 
SYSTEM J. McKay/4629 
 jmckay@baaqmd.gov 
 
The Committee will consider recommending Board of Director’s approval of a contract not to exceed 
$1,358,036 to upgrade the Air District’s financial system. 
 

7. COMMITTEE MEMBER COMMENTS/ OTHER BUSINESS 
 
Any member of the Board, or its staff, on his or her own initiative or in response to questions posed by 
the public, may:  ask a question for clarification, make a brief announcement or report on his or her own 
activities, provide a reference to staff regarding factual information, request staff to report back at a 
subsequent meeting concerning any matter or take action to direct staff to place a matter of business on 
a future agenda.  (Gov’t Code § 54954.2) 

 
8. TIME AND PLACE OF NEXT MEETING 
 

Wednesday, February 25, 2015, Bay Area Air Quality Management District Office, 939 Ellis Street, San 
Francisco, California 94109 at 9:30 a.m. 

 
9. ADJOURNMENT 
 

The Committee meeting shall be adjourned by the Committee Chair. 
 
 

CONTACT: 
 

MANAGER, EXECUTIVE OPERATIONS 
939 ELLIS STREET, SAN FRANCISCO, CA 94109 
mmartinez@baaqmd.gov 

(415) 749-5016
FAX: (415) 928-8560

BAAQMD homepage: 
www.baaqmd.gov

 
 To submit written comments on an agenda item in advance of the meeting. Please note that all 

correspondence must be addressed to the “Members of the Budget and Finance Committee” and received 
at least 24 hours prior, excluding weekends and holidays, in order to be presented at that Committee 
meeting. Any correspondence received after that time will be presented to the Committee at the 
following meeting. 

 
 To request, in advance of the meeting, to be placed on the list to testify on an agenda item. 
 
 To request special accommodations for those persons with disabilities notification to the Clerk’s Office 

should be given in a timely manner, so that arrangements can be made accordingly. 
 
Any writing relating to an open session item on this Agenda that is distributed to all, or a majority of all, 
members of the body to which this Agenda relates shall be made available at the District’s offices at 939 Ellis 
Street, San Francisco, CA 94109, at the time such writing is made available to all, or a majority of all, members 
of that body. 



         BAY AREA AIR QUALITY MANAGEMENT DISTRICT 
939 ELLIS STREET, SAN FRANCISCO, CALIFORNIA  94109 

FOR QUESTIONS PLEASE CALL (415) 749-5016 or (415) 749-4941 
 

EXECUTIVE OFFICE: 
MONTHLY CALENDAR OF AIR DISTRICT MEETINGS 

 
 

JANUARY 2015 
 

TYPE OF MEETING DAY DATE TIME ROOM 
     
Board of Directors Personnel Committee  
(At the Call of the Chair) 

Monday 26 9:30 a.m. Board Room 

     
Board of Directors Budget & Finance 
Committee (Meets on the 4th Wednesday of each 
Month)   

Wednesday 28 9:30 a.m. Board Room 

 

 
FEBRUARY 2015 

 
TYPE OF MEETING DAY DATE TIME ROOM 
     
Board of Directors Regular Meeting 
(Meets on the 1st & 3rd Wednesday of each Month)  

CANCELLED 

Wednesday 4 9:45 a.m. Board Room 

     
Advisory Council Meeting  
(Meets on the 2nd Wednesday of each Month) 

Wednesday 11 9:00 a.m. Board Room 

     
Board of Directors Executive Committee 
(Meets on the 3rd Monday of each Month)  

Monday 16 9:30 a.m. Board Room 

 
Board of Directors Regular Meeting 
(Meets on the 1st & 3rd Wednesday of each Month) 

Wednesday 18 9:45 a.m. Board Room 

     
Board of Directors Budget & Finance 
Committee (Meets on the 4th Wednesday of each 
Month)  

Wednesday 25 9:30 a.m. Board Room 

     
Board of Directors Mobile Source 
Committee (Meets on the 4th Thursday of each Month)  

Thursday 26 9:30 a.m. Board Room 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



 
MARCH 2015 

 
TYPE OF MEETING DAY DATE TIME ROOM 
     
Board of Directors Regular Meeting 
(Meets on the 1st & 3rd Wednesday of each Month)  

Wednesday 4 9:45 a.m. Board Room 

     
Advisory Council Special Meeting  
(Meets on the 2nd Wednesday of each Month) 

Wednesday 11 9:00 a.m. Board Room 

     
Board of Directors Executive Committee 
(Meets on the 3rd Monday of each Month)  

Monday 16 9:30 a.m. Board Room 

     
Board of Directors Regular Meeting 
(Meets on the 1st & 3rd Wednesday of each Month)  

Wednesday 18 9:45 a.m. Board Room 

     
Board of Directors Climate Protection 
Committee – (Meets 3rd Thursday every other Month) 

Thursday 19 9:30 a.m. Board Room 

     
Board of Directors Budget & Finance 
Committee (Meets on the 4th Wednesday of each 
Month)   

Wednesday 25 9:30 a.m. Board Room 

     
Board of Directors Mobile Source 
Committee (Meets on the 4th Thursday of each Month)  

Thursday 26 9:30 a.m. Board Room 

 
 

 
VJ – 1/22/15 (8:50 a.m.)   P/Library/Forms/Calendar/Calendar/Moncal   



AGENDA:     3 

BAY AREA AIR QUALITY MANAGEMENT DISTRICT 
   Memorandum 
 
To: Chairperson Carole Groom and Members 

 of the Budget and Finance Committee 
 
From: Jack P. Broadbent 
 Executive Officer/Air Pollution Control Officer 
 
Date:  January 15, 2015 
 
Re: Approval of the Minutes of November 26, 2014 
 
RECOMMENDED ACTION 
 
Approve the attached draft minutes of the Budget and Finance Committee meeting of November 
26, 2014. 
 
DISCUSSION 
 
Attached for your review and approval are the draft minutes of the Budget and Finance 
Committee meeting of November 26, 2014. 
 
Respectfully submitted, 
 
 
 
 
Jack P. Broadbent 
Executive Officer/APCO 
 
Prepared by:    Sean Gallagher 
Reviewed by:  Maricela Martinez 
 
Attachment: Draft Minutes of the Budget and Finance Committee Meeting of November 26,    

2014 



AGENDA:   3 – ATTACHMENT 
 
Draft Minutes – Budget and Finance Committee Meeting of November 26, 2014 
 

Bay Area Air Quality Management District 
939 Ellis Street 

San Francisco, California 94109 
(415) 749-5073 

 
DRAFT MINUTES 

 
Summary of Board of Directors 

Budget and Finance Committee Meeting 
Wednesday, November 26, 2014 

 
 
1. Call to Order – Roll Call 
 
Budget and Finance Committee (Committee) Chairperson Carole Groom called the meeting to 
order at 9:30 a.m. 
 
Present: Committee Chairperson Carole Groom; Vice-Chairperson Eric Mar; Board of 

Directors (Board) Chairperson Nate Miley; and Directors David Hudson, Liz 
Kniss, Mark Ross and Brad Wagenknecht. 

 
Absent: Directors John Gioia and Shirlee Zane. 
 
Also Present: None. 
 
2. Public Comment Period 
 
Julio Focaracci addressed the Committee regarding the pervasive nature and public health 
impacts of wood smoke and in support of a moratorium on residential wood burning and 
increased enforcement of current regulations. 
 
NOTED PRESENT: Board Chairperson Miley was noted present at 9:34 a.m. 
 
Jack Broadbent, Executive Officer/Air Pollution Control Officer (APCO), reported that staff will 
deliver a presentation on the matter at the next meeting of the Board. 
 
3. Approval of Minutes of April 23, 2014 
 
Committee Comments: None. 
 
Public Comments: No requests received. 
 
Committee Action: 
 
Director Hudson made a motion, seconded by Director Ross, to approve the Minutes of April 23, 
2014; and the motion carried by the following vote of the Committee: 
 

AYES: Groom, Hudson, Kniss, Miley, Ross and Wagenknecht. 
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NOES: None. 
ABSTAIN: None. 
ABSENT: Gioia, Mar and Zane. 

 
4. Fourth Quarter Financial Report – Fiscal Year Ending (FYE) 2014 
 
Jeff McKay, Deputy APCO, introduced the topic and Stephanie Osaze, Finance Manager, who 
gave the staff presentation Fourth Quarter Financial Report – FYE 2014, including an overview 
of general fund revenues and expenses, revenue and expense year-over-year comparisons, 
investments, fund balances, purchasing reporting requirements, and cumulative vendor payments 
in excess of $70,000. 
 
Committee Comments: 
 
The Committee and staff discussed County and permit fee receipts; the importance of a future 
budget policy decision regarding the best use of overages; and the nature of the Clipper transit 
subsidy listed in slide 9, FYE 2014 Vendor Payments, and whether it is used and tracked by staff. 
 
NOTED PRESENT: Director Mar was noted present at 9:52 a.m. 
 
Public Comments: No requests received. 
 
Committee Action: None; receive and file. 
 
5. First Quarter Financial Report –FYE 2015 
 
Ms. Osaze, gave the staff presentation First Quarter Financial Report – FYE 2015, including an 
overview of general fund revenues and expenses, revenue and expense year-over-year 
comparisons, investments, fund balances, purchasing reporting requirements, and cumulative 
vendor payments in excess of $70,000. 
 
The Committee and staff discussed, at slide 2, 1st Quarter Results FYE 2015, the sense that the 
numbers reflect the improved economic climate and the commendable work of the lawyer 
involved in the settlement that resulted in the funds listed in the Penalties and Settlements line 
item. 
 
Ms. Osaze concluded the presentation. 
 
Committee Comments: 
 
The Committee and staff discussed in what quarter a recent fine imposed on Tesoro would be 
included in the budget. 
 
Public Comments: No requests received. 
 
Committee Action: None; receive and file. 
 
 



Draft Minutes – Budget and Finance Committee Meeting of November 26, 2014 

3 

6. 939 Ellis Street Sale Proceeds 
 
Mr. McKay gave the staff presentation 939 Ellis Street Sale Proceeds, including an overview of 
the sale and recommendations. 
 
Committee Comments: 
 
The Committee and staff discussed the staff intention to transfer all of the remaining sale 
proceeds, not just the already committed $8.5 million, to the General Fund Building Reserves; 
concerns relative to avoiding unnecessarily high costs for ancillary needs related to the move, 
such as furniture acquisition; the possibility of convening a public meeting at 375 Beale in the 
immediate future and prior to the Air District move; a construction update; Air District staff 
oversight of the project; the cause for the construction delay and cost overruns; the possibility of 
a building tour instead of a public meeting because of safety concerns and related cost; and the 
predictable nature of construction delays and cost overruns. 
 
Public Comments: No requests received. 
 
Committee Action: 
 
Director Wagenknecht made a motion, seconded by Director Hudson, to recommend the Board: 
 

1. Appropriate $1,103,103 in the current fiscal year to cover the monthly base rent; and 
 
2. Transfer remaining sale proceeds to the General Fund Building Reserves to: 

 
a. Use towards purchase of 375 Beale Street Office Space (minimum of $8.5M has 

been committed); and 
 

b. Finance current and future building needs and obligations. 
 
The motion carried by the following vote of the Committee: 
 

AYES: Groom, Hudson, Kniss, Mar, Miley, Ross and Wagenknecht. 
NOES: None. 
ABSTAIN: None. 
ABSENT: Gioia and Zane. 

 
7. Committee Member Comments/Other Business: None. 
 
8. Time and Place of Next Meeting 
 
Wednesday, January 28, 2015, at Bay Area Air Quality Management District Headquarters, 939 
Ellis Street, San Francisco, CA 94109 at 9:30 a.m. 
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9. Adjournment: The meeting adjourned at 10:14 a.m. 
 
 
 

Sean Gallagher 
Clerk of the Boards 



 AGENDA:  4         

BAY AREA AIR QUALITY MANAGEMENT DISTRICT 
  Memorandum 
 
To: Chairperson Carole Groom and Members  
 of the Budget and Finance Committee 
 
From: Jack P. Broadbent 
 Executive Officer/APCO 
 
Date: January 5, 2015 
 
Re: Air District Financial Audit Report Fiscal Year Ending 2014 
 
RECOMMENDED ACTION  
 
None; receive and file. 
  
BACKGROUND 
 
Pursuant to the Section II.2.1 of the Administrative Code, the District is required to have an 
annual independent financial audit. The Independent Auditors, Gilbert Associates, Inc. 
completed the Financial Audit Report of the Air District’s Financial Statements for the Fiscal 
Year Ending 2014. The Independent Auditors also completed the Financial Audit Report of the 
OMB Circular A-133 and Transportation Fund for Clean Air Compliance Reports for the Fiscal 
Year Ending 2014. 
 
DISCUSSION  
 
The Air District’s independent auditors completed their audit of the Air District’s financial 
records and activities for the year ended June 30, 2014 and issued an “unqualified opinion” or 
clean opinion on the financial statements.  Attached are the audit reports being presented along 
with a brief summary:   
 

1. Basic Financial Statements 
The statements are prepared in conformity with generally accepted accounting principles 
generally accepted. The purpose of the statements is to convey financial information to 
external customers/users. The statements report the Air District’s annual operations and 
demonstrate financial compliance with legal requirements. The report on the basic 
financial statements is unqualified with no reportable conditions, no instances of non-
compliance, and no financial statement findings noted.  
 

2. OMB Circular A-133 and Transportation Fund for Clean Air Compliance Report 
This report addresses the auditors’ consideration of the Air District’s internal control over 
financial reporting, and results of auditor’s tests of Air Districts compliance with 
provisions of laws, regulations, contract and grant agreements, and other areas in 
accordance with Government Auditing Standards. The report also addressed compliance 
with applicable Health and Safety Codes for allocation of Transportation Funds for Clean 



Air. As noted on page 9 of the Schedule of Audit Findings and Questioned Costs, there 
were no federal compliance findings or financial statement findings.  

 
A member of the independent audit firm, Gilbert Associates, Inc. will be at the meeting to 
present audited reports to the Committee. 
 
BUDGET CONSIDERATION/FINANCIAL IMPACT  
 
None.  Funding for the Auditors’ report is included in the FYE 2014 Budget. 
 
Respectfully submitted,  
 
 
 
 
Jack P. Broadbent  
Executive Officer/APCO  
 
Prepared by:    Stephanie Osaze  
Reviewed by:  Jeff McKay 
 
Attachments:  1)    Financial Statements with Independent Auditor’s Report for the Year Ended 

June 30, 2014 
 

   2)    OMB Circular A-133 and Transportation Fund for Clean Air Compliance 
Report for Year Ended June 30, 2014 

 



























































































































  AGENDA:  5                         

BAY AREA AIR QUALITY MANAGEMENT DISTRICT 
  Memorandum 
 
To: Chairperson Carole Groom and Members  
 of the Budget and Finance Committee 
 
From: Jack P. Broadbent 
 Executive Officer/APCO 
 
Date: January 12, 2015 
 
Re: Second Quarter Financial Report – Fiscal Year Ending 2015 
 
RECOMMENDED ACTION  
 
None; receive and file. 
 
DISCUSSION 
 
Finance staff will present an update on the Air District’s financial results for the second quarter 
of the 2014-15 fiscal year.   The following information summarizes those results. 
 
GENERAL FUND BUDGET: STATEMENT OF REVENUES 
Comparison of Budget to Actual Revenues 
 
County receipts 10,848,105$    (48%) of budgeted revenue.
Permit Fee receipts  22,513,786$    (82%) of budgeted revenue.
Title V Permit Fees 3,653,289$      (94%) of budgeted revenue.
Asbestos Fees 1,600,269$      (70%) of budgeted revenue.
Toxic Inventory Fees 261,891$         (47%) of budgeted revenue.
Penalties and Settlements 1,646,639$      (97%) of budgeted revenue.
Miscellaneous Revenues 41,309$           (31%) of budgeted revenue.
Interest Revenues 58,266$           (31%) of budgeted revenue.  
                
 
GENERAL FUND BUDGET: STATEMENT OF EXPENDITURES 
Comparison of Budget to Actual Expenditures 
 
  Personnel - Salaries* 15,754,382$ (45%) of budgeted expenditures.
  Personnel - Fringe Benefits* 6,088,450$   (40%) of budgeted expenditures.
  Operational Services and Supplies 5,624,547$   (26%) of budgeted expenditures.
  Capital Outlay 1,875,499$   (35%) of budgeted expenditures

* Consolidated (includes Special Funds)  
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CASH AND INVESTMENTS IN COUNTY TREASURY
( Based on the December 2014 Account Balance)

General Fund $55,802,414

TFCA $69,198,172

MSIF $36,058,816

Carl Moyer $3,585,232

CA Goods Movement $16,334,757

Total $180,979,391  
 
 
FUND BALANCES

6/30/2014 Board Approved 6/30/2015
Audited Transfers Projected

Building and Facilities 15,168,200         (1,000,000)             14,168,200         
PERS Funding 800,000              800,000              
Worker's Compensation 1,000,000           1,000,000           
Post Employment Benefits 1,000,000           1,000,000           
JD Edwards Software Upgrade 1,000,000           1,000,000           
IT-Desktop Equipment 500,000              500,000              
IT-Event Response 500,000              500,000              
Capital Equipment 1,000,000           1,000,000           
Tech-GHG Monitoring Equipment 360,900              360,900              
Tech-Meterological Network Equipment 417,100              417,100              
Tech-Mobile Monitoring Instruments 450,000              450,000              
Economic Uncertainties 10,114,309         10,114,309         

TOTAL SPECIAL RESERVES 32,310,509$       (1,000,000)$           31,310,509$       
UNDESIGNATED 7,404,751           7,404,751           
           TOTAL FUND BALANCES 39,715,260$       (1,000,000)$           38,715,260$       

 
VENDOR PAYMENTS 
 
In accordance with provisions of the Administrative Code, Division II Fiscal Policies and 
Procedures - Section 4 Purchasing Procedures: 4.3 Contract Limitations, staff is required to 
present recurring payments for routine business needs such as utilities, licenses, office supplies 
and the like, more than, or accumulating to more than $70,000 for the fiscal year.  In addition, 
this report includes all of the vendors receiving payments in excess of $70,000 under contracts 
that have not been previously reviewed by the Board.  In addition, staff will report on vendors 
that undertook work for the Air District on several projects that individually were less than 
$70,000, but cumulatively exceed $70,000.  
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Below is a list of vendors including payments made during the second quarter of 2014-2015 
fiscal year that exceeded $70,000 and meets the reporting criteria noted above.  All expenditures 
have been appropriately budgeted as a part of the overall Air District budget for Fiscal Year 
2014-15. 
 

VENDOR	NAME

AMOUNT	
PAID								

(July	2014	‐	
December	
2014)

Explanation

1 ALLIANT	INSURANCE	SERVICES 415,976					 Various	Business	Insurance	Policies
2 CA	PUBLIC	EMPLOYEE	RETIREMENT	SYSTEM 3,114,540	 Health	Insurance	Plan
3 CA	PUBLIC	EMPLOYEE	RETIREMENT	SYSTEM 4,084,760	 Retirement	Benefits	&	457	Supplemental	Plan
4 CAPCOA 618,831					 Pass	through	EPA	grants
5 COMPUCOM	SYSTEMS,	INC.	 150,120					 Microsoft	license	agreement
6 COMPUTER	DISCOUNT	WAREHOUSE 72,391								 IT	Servers	Maintenance	
7 CSAC	EXCESS	INSURANCE	AUTHORITY	 365,935					 Life	Insurance	Plan	&	LTD	Insurance
8 CUBIC	TRANSPORTATIONS	SYSTEMS 159,530					 Clipper	Transit	Subsidy
9 EMPLOYEE	BENEFIT	SPECIALISTS 172,547					 Medical	&	Dependent	Care	Flexible	Spending	Plan
10 ENTERPRISE	FLEET	SERVICES	 194,348					 Fleet	Leasing	and	Maintenance	services
11 EPLUS	TECHNOLOGY,	INC. 138,543					 Cisco	Manitenence	and	Support
12 HARTFORD	LIFE	INS.	CO.	 209,099					 457	Supplemental	Plan
13 NETAPP	INC. 85,198								 SF	&	SAC	Net	Application	Support
14 PACIFIC	GAS	&	ELECTRIC	COMPANY	 222,907					 Utilities
15 PREFERRED	BENEFIT	INSURANCE	AD	 299,212					 Dental	Insurance	Plan
16 RENNE	SLOAN	HOLTZMAN	&	SAKAI 102,308					 Human	Resources	Consulting	Services
17 RICHMOND	PARKWAY	BUSINESS	PARK 116,429					 Building	Lease
18 SONOMA	TECHNOLOGY	INC. 93,584								 Programming	&	Special	Studies
19 THERMO	ENVIRONMENTAL	INSTRUMENTS 125,691					 Air	monitoring	and	source	test	instrumentation
20 VERIZON	WIRELESS	 94,565								 Cell	phone	services  

 
BUDGET CONSIDERATION/FINANCIAL IMPACT 
 
None; receive and file. 
 
Respectfully submitted, 
 
 
 
 
Jack P. Broadbent 
Executive Officer/APCO 
 
Prepared by:  Stephanie Osaze 
Reviewed by:  Jeff McKay 
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BAY AREA AIR QUALITY MANAGEMENT DISTRICT 
  Memorandum 
 
To: Chairperson Carole Grooms and Members  
 of the Budget and Finance Committee 
 
From: Jack P. Broadbent 
 Executive Officer/APCO 
 
Date: January 12, 2015 
 
Re: Selection of a Contractor for Upgrade of the Air District Financial System                                            
 
RECOMMENDED ACTION:  
 
Recommend the Board of Directors: 
 

1. Approve the selection of Denovo, a contractor to upgrade the Air District’s Financial 
System. 

 
2. Authorize the Executive Officer/APCO to enter into all necessary agreements with 

Denovo to upgrade the financial system in amount not to exceed $1,358,036, and amend 
the Program 701 budget by the corresponding amount transferring $1,000,000 from the 
Reserve for JD Edwards Software Upgrade and $358,036 from the Undesignated Fund 
Balance for this purpose. 

 
BACKGROUND 
 
The Air District implemented JD Edwards (JDE) financial system (JDE) in 2004 and currently 
operates off this 10 year old platform. As the Air District’s JDE software is outdated, it receives 
limited support from Oracle; which does not include new updates, security alerts, data fixes, and 
critical patch updates. The Air District is now seeking to upgrade its financial software to take 
advantage of new functionalities and enhancements offered by the current software version. 
These new upgrades will allow greater overall performance and productivity. This project 
requires a technical JDE expert to assist the Air District in this effort, including integration with 
the Air District’s two billing systems: IRIS and Production System. 
 
As part of the Fiscal Year 2014-2015 Adopted Budget, staff recommended and the Board 
approved a reserve of $1,000,000 to be set-aside for this project with the understanding that staff 
would issue a Request for Proposal (RFP) and present recommendations for the Board’s 
consideration and approval.  
 



 

2 

DISCUSSION 
 
On September 29, 2014, the Air District issued a Request for Proposals (RFP) to solicit bids for 
JD Edwards EnterpriseOne 9.1 Upgrade.  The District forwarded the RFP to JDE business 
partners, posted it on the California Society Municipal Officers’ website and posted it on the 
District’s website.  A total of 4 firms attended on October 21, 2014 pre-bidders conference held 
at the Air District for the purpose of providing an outline of the RFP requirements and an 
opportunity to submit questions. The Air District received a total of 80 questions from interested 
parties by the October 16, 2014, deadline and responses to these questions were posted on the 
Air District’s website by November 6, 2014. The deadline to submit proposals was December 4, 
2014. The Air District received proposals from the following five companies by the deadline 
December 4, 2014: AT&T; Denovo; Grant Thornton; Inventive Infotech; and SNP GL 
Associates. 
 
Evaluation of Proposals 

A panel, comprising of a deputy air pollution officer, the Information Technology officer, the 
finance manager, Metropolitan Transportation Commission technology staff and a JD Edwards 
consultant, conducted the evaluation and scoring of the proposals.  The panel relied on the 
RFP’s listed six criteria to evaluate and score the proposals.  The individual scores were then 
averaged to determine the recommended firm.  Table 1 below shows each firm’s scores:   
  

TABLE 1: Scoring of Proposals

CRITERIA Max Points AT&T Denovo
Grant 

Thornton
Inventive 
Infotech

SNP GL 
Assoc.

Technical expertise, size and 
structure of the firm and personnel 
assigned to RFP tasks; firm's ability 
to perform and complete the work in 
a professional and timely manner 30 23 27 23 15 24
Past experience of the firm and, in 
particular, expereince of the team 
working on projects of similar scope 
for other governmental agencies 30 22 26 22 19 24
Responsiveness of the proposal, 
based upon a clear understanding of 
the work to be performed 20 13 17 16 12 15

Cost or cost effectiveness and 
resource allocation strategy 10 3 6 5 8 7

References of the firm 5 3 4 2 2 3

Local business/Green Business 5 2 2 2 1 1

TOTAL 100 66 82 70 57 74  
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Based on the scores above and adherence to the evaluation criteria, staff is recommending 
Denovo for a contract not to exceed $ 1,358,036 to conduct the upgrade of the Air District’s 
financial system.  This firm had the highest overall score, and scored highest on the criteria 
related to expertise, past experience, references and responsiveness of the proposal.    

 
BUDGET CONSIDERATION/FINANCIAL IMPACT 
 
The Fiscal Year 2014/2015 Finance Budget (Program 701) will be increased by $1,358,036 with 
a transfer of the entire $1,000,000 from the Reserve for JD Edwards Software Upgrade and 
$358,036 transferred from Undesignated Fund Balance. 
 
Respectfully submitted, 
 
 
 
 
Jack P. Broadbent 
Executive Officer/APCO 
 
Prepared by:   Stephanie Osaze 
Reviewed by: Jeff McKay 
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