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Welcome.
Tonight we will present a slide deck which is part of the Year 1 Annual Report for Owning our Air, The West Oakland Community Action Plan.

This is a draft Annual Report and the Co-leads welcome comments and questions. There will a chance to ask questions at designated times during this presentation, at the end of the presentation, and, we continue will collect comments and questions on this draft until Wednesday, Oct 14.
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What is the Plan?
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We will start with an overview of Owning our Air that will provide background that explains the context and the development of the Plan.

Next Slide Please




Owning our Air: The West Oakland
Community Action Plan

A joint effort of the West Oakland Environmental 
Indicators Project (WOEIP), the Bay Area Air 
Quality Management District (Air District), and a 
community Steering Committee

The title reflects the belief that self-determination is 
key to successful environmental justice action

Adopted by Air District in October 2019

Adopted by the California Air Resource Board 
(CARB) in December 2019

More info click here
Click to read
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Owning our Air is a joint effort between West Oakland Environmental Indicators Project, the Bay Area Air Quality Management District, and a community-led Steering Community.
Owning our Air is a title that reflects our belief that successful environmental justice action requires self-determination. This Plan is a tool to guide West Oakland towards a future with cleaner air and more justice.
The Plan also is an official government document, adopted by both the Air District, the regional agency responsible for air quality in the Bay Area; and by the California Air Resources Board (or CARB), the state agency responsible for air quality statewide. 
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https://www.baaqmd.gov/%7E/media/files/ab617-community-health/west-oakland/100219-files/final-plan-vol-1-100219-pdf.pdf?la=en
http://www.baaqmd.gov/ab617woak
https://www.baaqmd.gov/%7E/media/files/ab617-community-health/west-oakland/100219-files/final-plan-vol-1-100219-pdf.pdf?la=en


Built on Trust 

Long-standing relationship between WOEIP and Air District 
working on air quality research and plans in West Oakland

CARE (Community Air Risk 
Evaluation Program)Task 
Force 2004-2013

West Oakland Truck 
Survey (2009)

Maritime Air Quality 
Improvement Plan (2009),
Seaport 2020 and Beyond 
Plan

West Oakland Specific 
Plan (2014)
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We also believe that trust is essential to successful environmental justice action. 

The trust between WOEIP and the Air District builds on 16 years of working together on air quality research and plans in West Oakland.

The Plan itself is built on a co-equal partnership between the West Oakland Environmental Indicators Project, a community-based organization, and the Air District. 

Together, we refer to WOEIP and the Air District as the Plan’s “Co-leads”

Next Slide Please


https://www.baaqmd.gov/community-health/community-health-protection-program/community-air-risk-evaluation-care-program
https://www.baaqmd.gov/community-health/community-health-protection-program/community-air-risk-evaluation-care-program
https://www.baaqmd.gov/%7E/media/files/planning-and-research/care-program/final-west-oakland-truck-survey-report-dec-2009.pdf?la=en
https://www.baaqmd.gov/%7E/media/files/planning-and-research/care-program/final-west-oakland-truck-survey-report-dec-2009.pdf?la=en
http://www2.oaklandnet.com/Government/o/PBN/OurOrganization/PlanningZoning/OAK028334
https://www.portofoakland.com/files/PDF/environment/maqip090515.pdf
https://www.portofoakland.com/community/environmental-stewardship/maritime-air-quality-improvement-plan/
http://www2.oaklandnet.com/Government/o/PBN/OurOrganization/PlanningZoning/OAK028334


Air District completed ground-breaking 
community-level modeling work to better 
understand local emissions and exposure

Steering Committee comprised of community 
members and agency staff

Steering Committee provided expertise and 
knowledge to collectively craft Plan 
strategies, goals and targets 

Community Centered Planning

Ms. Margaret Gordon, Co-founder of West Oakland 
Environmental Indicators Project 5DRAFT Annual Report October 2020
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Owning our Air is a community centered air Plan:
The Plan’s technical analysis draws from regional and local emissions and exposure data that Air District technical staff developed. 
During the development of the Plan the Co-leads worked closely with local agency staff to ensure that our partner agencies are on-board with the Plan Goal and strategies, making this Plan a “Multi-agency” commitment
The Plan Steering Committee consists of community residents, business-owners, and relevant local agency staff, and relied on consensus-building to craft the Plan goal and Strategies.
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Broad Community Leadership

Mercedes S. Rodriguez
Transit/Bike/Walk Subcommittee Co-chair

WOEIP leadership in response to COVID-19 
includes facilitating engaging and well-attended 
remote Steering Committee meetings

Community members have stepped up to
Co-chair Implementation Subcommittees, 
taking on increasing responsibility and 
ownership over implementation

WOEIP launched the “Oakland’s Very Own” 
speaker series to provide a place for community 
to learn more about West Oakland’s rich history
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Owning Our Air benefits from board community leadership
The Steering Committee has met remotely since April, and WOEIP staff has kept implementation activities on track by leading both the technical and engagement aspects of remote meetings. 

In addition, community members, such as Mercedes Rodriguez pictured here, have volunteered to Co-chair Subcommittees and make sure the first year of implementation is successful.

WOEIP staff also developed a speaker series “Oakland’s Very Own” that debuted at the July Steering Committee meeting. Oakland’s Very Own has provided a forum for Steering Committee attendees to learn more about West Oakland. Through the speaker series we have heard from a leader of the Black Panthers, a local historian, and a youth activist who grew up in WO, and co-founded the group Youth Vs Apocalypse.
NEXT SLIDE PLEASE




the Community Action 
Plan is a process that 
we’ve been waiting for, 
for over 25 years"

"

- Ms. Margaret
Co-Director of WOEIP

7DRAFT Annual Report October 2020

Presenter
Presentation Notes
As Ms. Margaret has remarked, West Oakland has waited decades for an opportunity to create a community-focused plan such as Owning our Air.

And as the previous slides have illustrated, West Oakland hasn’t just waited, but also has built the relationships, technical expertise, and leadership skills to make Owning our Air a success. 
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Plan Goal and Targets

Goal: Protect and improve community health by reducing
disparities in exposure to local air pollution

Targets: Reduce local emissions to reduce the cumulative impact in the most 
impacted zones from modeled local sources for

• Diesel particulate matter (Diesel PM) 
• Fine particulate matter (PM2.5)
• Cancer risk from toxic air contaminants

By 2025: zones are as clean as today’s average residential neighborhood
By 2030: zones are as clean as today’s cleanest residential neighborhood
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We have set the context for the Plan, and these next 2 slides provide the framework for Owning Our Air.

Owning Our Air sets the ambitious goal to Protect and improve community health by reducing disparities in exposure to local air pollution.

To reach this goal, Owning our Air considers that West Oakland neighborhoods, which the Plan calls “zones”, experience different levels of air pollution and exposure to air pollution.

Our targets are that:
By 2025, all neighborhoods are a clean as the average West Oakland neighborhood. 
And, by 2030, all neighborhoods are a clean as the cleanest West Oakland  neighborhood

Next Slide Please



Plan Strategies and Measures

 Strategies

• 28 Air District Strategies

• 16 CARB Strategies

• 45 Partner Strategies

 Further Study Measures

 Enforcement Measures

• 6 Air District Measures

• 8 CARB Measures

89
Strategies

6
Further Study 

Measures

14
Enforcement 

Measures
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To reach Owning our Air’s goal and targets, the Plan relies on a wide range of Strategies and Measures, including 

28 Air District
16 CARB, and 
45 Partner Strategies. 

Several measures that require further study, and 
 
6 Air District and
8 CARB Enforcement Measures
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Owning our Air in the News

NBC News - Low-income 
California communities enact 
plan to fight disproportionate 
air pollution (April 7, 2020)

Oakland North - Plan to reduce 
West Oakland air pollution 
heads to state for approval
(October 21, 2019)

SF Gate - Air Quality District 
Approves Plan To Improve Air 
In West Oakland
(October 4,2019)

Oakland North - West Oakland 
slated to benefit from plan to 
reduce air pollution
(September 24,2018)
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Owning our Air’s innovative community-focus, and expansive list of Strategies and Measures has been recognized by local media outlets. 
We hope that other communities can benefit from Owning our Air’s development and framework to built their own community-focused plans, too.
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https://oaklandnorth.net/2019/10/21/plan-to-reduce-west-oakland-air-pollution-heads-to-state-for-approval/
https://www.nbcnews.com/news/us-news/low-income-california-communities-enact-plan-fight-disproportionate-air-pollution-n1172421
https://www.sfgate.com/news/bayarea/article/Air-Quality-District-Approves-Plan-To-Improve-Air-14491408.php
https://oaklandnorth.net/2018/09/24/617/
https://www.nbcnews.com/news/us-news/low-income-california-communities-enact-plan-fight-disproportionate-air-pollution-n1172421
https://oaklandnorth.net/2019/10/21/plan-to-reduce-west-oakland-air-pollution-heads-to-state-for-approval/
https://www.sfgate.com/news/bayarea/article/Air-Quality-District-Approves-Plan-To-Improve-Air-14491408.php
https://oaklandnorth.net/2018/09/24/617/


Implementing
the Plan
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In this section we will discuss the framework the Steering Committee developed for implementing Owning our Air
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Co-leads working closely with 
community and agency partners on 
implementation

Four subcommittees meeting to 
develop new leadership and drive 
implementation

Implementation criteria including 
centering equity

Steering Committee continues 
meeting monthly – remotely due to 
COVID-19

Implementation Approach
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Plan implementation began in November 2019 :
The co-leads are working with the community and agency partners to implement the Plan.
To this end, the co-leads and Steering Committee created 4 Subcommittees, which has allowed us to facilitate both the
Small-group discussion needed for implementation, and
Support the development of community members’ leadership skills 
3. The Subcommittees worked to develop and apply a criteria for implementation that centers equity, and continues to use the consensus-building approach applied during plan development.
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Implementation Approach

Approximately 
50 Inter-agency 

meetings

24 
Subcommittee 

meetings

9 Steering 
Committee 
meetings

Approximately 
40 Co-leads 

meetings

Continued Community Engagement
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During the first year of Owning Our Air implementation, the community dialogue continued, with 

9 Steering Committee meetings and
24 Subcommittee meetings.

The co-leads supported this community engagement through 40 plus Co-leads meeting.
Our agency partners also have continued to be committed to the community process, and have demonstrated this commitment by attending Steering Committee, Subcommittee, and over 50 staff-level agency-to-agency meetings.

Thank you to all for your continued dedication and time commitment!
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Implementation Approach

Four Subcommittees formed to focus on partner agency strategy 
implementation:

• Transit/Bike/Walk
• Land Use
• Port & Freight
• Health & Living Buffers

Co-chairs, consisting of one community member and one agency 
member, lead Subcommittee work
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The next slides will outline the implementation approach happening at the subcommittee level. In this first year of implementation, the 4 Subcommittees have focused on partner strategies

“Partner Strategies” rely on local agencies, such as the City and Port of Oakland, and Alameda County Public Health, for adoption and implementation. For example, a Strategy to make land use zoning changes to reduce emissions and exposure to emissions is a Partner Strategy, as the City of Oakland has authority over land use regulation. The Air District plays a supportive role in implementation of Partner strategies. 
The 4 Subcommittees are
 Transit/Bike/Walk, 
Land Use, 
Port & Freight, and 
Health & Living Buffers

Each subcommittee has one Agency Co-chair and one Community-member co chair to guide the work
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Implementation Approach

Equity at center Neighborhood 
benefits & impacts

Reduce emissions 
exposure to 

improve health 
outcomes

Explore funding 
options and 
alternatives

Criteria Framework
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Since January 2020,  the 4 Subcommittees have been meeting to apply the implementation framework which seeks to:

Make equity a primary consideration
Connect implementation to the technical assessment by considering that benefits and impacts of Strategies will vary by neighborhood
Connect implementation to the Plan goal by highlighting the importance of health outcomes, and
Finally, as needed, doing research to identifying funding options to implement specific Strategies
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Implementation Approach

Stay
informed

Be
consulted

Get
involved

Actively
participate

Drive the
decision

Type & Level of Effort​
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Subcommittees worked to reach consensus on the Type and Level of Effort they wished to invest in the different Partner Strategies

We considered a continuum of effort that can be summarized as
Stay informed: meaning, “Let me know about upcoming meetings and any decisions that are being made” 
Be consulted:, “I will listen to presentations and read materials and share any concerns or thoughts”
Get involved I will engage in discussions and I am willing to spend more time, attend meetings, and share info with others
Actively participate I will actively spread the word, participate in additional meetings, write letters and emails, and talk to friends and neighbors
Drive the decision: I will take ownership and responsibility, plan and hold meetings, develop content, and seek consensus decisions

Next slide Please



Implementation Approach

Steering Committee and Subcommittees are focused on 
centering equity in strategy implementation:

• Partnership with City of Oakland Department of Race and 
Equity, including training and support to Implementation 
Subcommittees and Steering Committee

• Subcommittees are assessing equity implications of all 
partner strategies 

Equity at Center
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We want to highlight the Equity work the Subcommittees have done this past year

This work would not be possible without a Partnership with the City of Oakland Department of Race and Equity. 

The Department has provided training and support to the Subcommittees and Steering Committee. This guidance has allowed the subcommittees to begin to assess the equity implications of all partner strategies.  

Let’s dig deeper into this important work, which will be critical to addressing the environmental justice aspects of Owning our air’s implementation.
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Implementation Approach

Building on City’s Equity Indicators
Provides a framework to guide equity analysis

Helps identify existing conditions, inequities and 
institutional barriers to environmental justice

Allows us to clarify for ourselves and others what 
the Plan strategies seeks to address

Prevents unintended consequences

Click to open document
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The City of Oakland’s Racial equity work gives the Steering Committee and Subcommittees framework from which to ask important questions.

It helps identify existing conditions, inequities and institutional barriers to environmental justice
It allows us to clarify for ourselves and others what the Plan strategies seek to address and improve, and 
It helps consider in advance and prevent any unintended consequences of strategy implementation.

This work also confirms the need to gather more data to inform the Strategies, including residential demographic data, business and employee data. To understand existing conditions, inequities, and prevent unintended consequences, further investigation is needed.  
�Next Slide Please

https://cao-94612.s3.amazonaws.com/documents/2018-Equity-Indicators-Full-Report.pdf


Implementation Approach

Questions that place Equity at Center

1. What is the intended racial equity 
outcome of the strategy, (who 
might benefit)?

2. Are there unintended 
consequences of the strategy 
(who might be burdened)?

3. How will we measure our success 
in reaching the racial equity 
outcome of the strategy?
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Here are additional questions that will help us be mindful of equitable outcomes:

What is the intended racial equity outcome of the strategy, (who might benefit)?�
Are there unintended consequences of the strategy (who might be burdened)?�
How will we measure our success in reaching the racial equity outcome of the strategy?
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Implementation Approach

Your timing is so 
perfect, we want to 
make the most of it, 
we don’t want to miss 
this moment "

"

- Darlene Flynn
Director, Oakland Office of Race and Equity

Equity at Center
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Much thanks to the City of Oakland, Department of Race and Equity, and Darlene Flynn, the Department’s director for sharing her time and wisdom with us. 
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Questions?
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This is the first of several breaks in this presentation where we would like to stop and take questions and comments about the materials presented so far. We will have time for a few questions now, and remember you can also put comments in the zoom chat feature if we don’t have a chance to get to all of the questions presented.

Thank you for your comments. Joshua Abraham with the Air District will present the next section slides.

Next slide please



Progress on
Implementation
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• Steering Committee is meeting monthly

• Four subcommittees are meeting 
monthly to drive implementation

• Air District and CARB are advancing 
their strategies

• Technologies and incentives are 
reaching the community

• Enforcement measures are underway

Progress on Implementation
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In Year One, the Steering Committee continued to meet monthly, and 4 Subcommittees focused on partner-led strategies

The Plan includes 45 “Partner Strategies” which rely on local agencies, such as the City and Port of Oakland, and Alameda County Public Health for adoption and implementation. For example, a strategy to make land use zoning changes to reduce emissions and exposure to emissions is a Partner Strategy, as the City of Oakland has authority over land use regulation. The air district plays a supportive role in implementation of Partner strategies. 

At the same time, the Air District has implemented Air District Plan Strategies, and CARB have implemented CARB-Plan strategies, which include awarding emission reduction incentives, developing regulations, and continued enforcement activities to reduce emissions and exposure to emissions,.  
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Early Implementation Wins

 Air District funding for low-emission equipment
• 16 gantry cranes engine replacements at the SSA Terminal

• 12 tugboat engine replacements approved or paid

• 1 new switcher locomotive paid

 CARB adopted At-Berth and Advanced Clean Truck regulations

 Installed MERV 16 air filtration systems at
• KIPP Bridge Academy Charter School
• Martin Luther King, Jr. & Lafayette Elementary
• Hoover Elementary
• Prescott School

Progress on Implementation
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Year One Implementation Progress includes:


Air district incentive funds supported projects such as low-emission gantry cranes, tugboats, and  locomotive switcher engines; the tugboat projects alone will reduce approximately 5 tons per year of Particulate Matter; which contributes to West Oakland’s inventory of 121 tons per year of Fine Particular Matter

And, as of August 2020, CARB has passed the At-berth rule, which will also result in decreased emissions from ocean-going vessels that berth at the Port of Oakland

Note: projects and emission reductions described here cover the period from Jan 2018 through June 2020. (The Plan analysis has a 2017 emissions inventory, so projects funded beginning in 2018 contribute to both funds spent and emission reductions achieved since the emissions inventory used in the Plan’s technical analysis). Also note that the projects described on this slide all are based in West Oakland or at the Port of Oakland.
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Early Implementation Wins
• City of Oakland grant applications for bicycle, 

pedestrian, street trees, truck management, 
and transit improvements identified in 
Owning Our Air

• City of Oakland and Port of Oakland 
are implementing relevant strategies in the 
West Oakland Truck Management Plan:
• New signage
• More effective trucker outreach
• Adoption of new street parking rules for 

trucks and trailers

Progress on Implementation

Owning our Air Annual Report – October 2020 25DRAFT Annual Report October 2020
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In addition, Year One Implementation actions include:

the City of Oakland submitted grant applications for bike/ped/transit/street tree/ truck management Projects; Air district staff contributed to these efforts and provided support letters

And, another win includes better and stronger ties with the City of Oakland, the West Oakland Community and West Oakland Environmental Indicators Project
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• Community-inspired
• Co-created by Air District staff and 

community members
• Brochure
• Poster

Progress on Implementation

Early Implementation Wins
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Stop burning brochure and poster, co-created by Air District staff and community members, will be available in October


https://www.baaqmd.gov/%7E/media/files/ab617-community-health/west-oakland/impacts_of_wood_burning_brochure_090120r2-pdf.pdf?la=en
https://www.baaqmd.gov/%7E/media/files/ab617-community-health/west-oakland/impacts_of_wood_burning_poster_090220-pdf.pdf?la=en


Questions?
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This is our 2nd opportunity to stop and reflect on the materials presented so far. we would like to stop and take questions and comments. We will have time for a few questions and remember you can also put comments in the chat feature.

Thank you for your comments. The next section will focus on the Subcommittee’s findings and will be presented by Subcommittee Co-chairs.

Next slide please




Subcommittees
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Jay: This section of slides will focus on the subcommittee’s work this past year and findings. A co-chair from each Subcommittee will present information.

As previously mentioned, the Plan includes 45 “Partner Strategies” which rely on local agencies, such as the City and Port of Oakland, for adoption and implementation, and the Steering Committee formed 4 Subcommittees to guide implementation on these partner strategies.


We will start with the Land Use Subcommittee and Charles Reed will present the slides.

Next slide Please



Land Use 
Subcommittee

18 partner 
strategies reviewed

Implementation Progress

Most enthusiasm and energy around: 

• Reducing  the pollution burden caused by 
industrial businesses near residential uses

• Relocate polluting businesses to suitable 
locations

• Update city codes & ordinances to regulate 
truck-attracting businesses

• Preventing resident displacement
• Supporting local green businesses
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My name is Charles Reed and I am the Co-chair of the Land Use Subcommittee

This past year the Land Use Subcommittee reviewed 18 partner strategies and expressed the most enthusiasm and energy around: 
Reducing the pollution burden caused by industrial businesses near residential uses
Relocate polluting businesses to suitable locations
Update city codes & ordinances to regulate truck-attracting businesses
Preventing resident displacement, and 
Supporting local green businesses

Next Slide Please




Backup Info – Strategies described above in brief for reference:
#4 - identify locations outside of W. Oakland for heavy industrial uses currently in W. Oakland
#1 - Relocate Recyclers: CWS & CASS to former Army Base)
#81- Develop a Green Business Strategic Plan …for West Oakland. 
#27 - Limit fugitive dust from construction activity through better enforcement  
#22 - The City adopts more stringent air quality construction and operations requirements. 




Land Use Subcommittee Equity at Center:

• Reducing the pollution burden caused by industrial 
businesses near residential uses

 Relocate polluting businesses to suitable locations

 Update city codes & ordinances to regulate truck-
attracting businesses

• Preventing residential displacement

• Supporting local green businesses

Implementation Progress

30DRAFT Annual Report October 2020

Presenter
Presentation Notes
The subcommittee examined the equity implications of the 18 Land Use Strategies and determined that the Strategies that we are most interested in serve our equity goals by:
Reducing the pollution burden caused by industrial businesses near residential uses, which includes:
Relocating polluting businesses to suitable locations, and
Updating city codes & ordinances to regulate truck-attracting businesses. 
The Subcommittee is also most interested in
Preventing residential displacement
Supporting local green businesses
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Land Use Subcommittee next steps:

• Refine strategies that address the proximity of pollution-generation 
businesses near residential uses

• Work with “good neighbor” businesses to relocate and promote 
green business in their wake

• Coordinate with the City’s General Plan update including the new 
Environmental Justice Element 

• Work with City and District on a Green Business Strategic Plan

• Design Climate Zones criteria and goals

Implementation Progress
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Based on multiple conversations and consideration, the subcommittee determined next steps include:

Refining strategies that address the proximity of pollution-generation businesses near residential uses (specifically those that involve updating ordinances and codes )
Working with “good neighbor” businesses to relocate and promote green business in their wake
Working with the City and Air District on a Green Business Strategic Plan, and
Designing Climate Zones criteria and goals 

These actions will work to reduce air pollution in West Oakland, and seeks to chart a path forward for West Oakland with support for housing and economic opportunities

The Transit/Bike/Walk Subcommittee will present next.



Bike/Walk/
Transit 

Subcommittee

8 partner 
strategies reviewed

Implementation Progress

Most enthusiasm and energy around:

• Decreasing road dust through more 
frequent street sweeping

• Grand Avenue transit improvements
• Implementation of a broad array of bicycle 

and pedestrian improvements
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My name is ….and I am the Co-chair of the Transit/Bike/Walk Subcommittee.
The T/B/W Subcommittee reviewed 8 partner-lead strategies and expressed the most enthusiasm and energy around: 
Decreasing road dust through more frequent street sweeping (this includes both City streets and by Caltrans on highways)
Grand Avenue transit improvements 
Implementation of bicycle and pedestrian improvements
	
These transit, bike, pedestrian improvements in the Plan echo measures from previous City plans; so this builds on previous community engagement in West Oakland
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Backup Info – Strategies Text for reference:
#59-The City of Oakland increases the frequency of street sweeping to decrease road dust, particularly on streets adjacent to schools, on designated truck routes, and on streets near freeways. The California Department of Transportation increases the frequency of street sweeping along the I-880, I-980, and I-580 freeways. Consideration is given to technology and techniques that avoid re-suspending road dust.
#47 AC Transit implements the Grand Avenue transit improvements identified in its Bus Rapid Transit Plan, as well as mitigations if the improvements cause increases in truck and auto idling on Grand Avenue.
#56 The City of Oakland implements the broad array of bicycle and pedestrian improvements identified in the West Oakland Specific Plan, the 2019 Oakland Bike Plan, and the 2017 Oakland Walks Pedestrian Plan.






Transit/Bike/Walk Subcommittee Equity at Center:

• Encourage the City to provide equitable levels of service

• Parking/right-of-way policy collaborations between 
residents/truckers/Port/City

• Collaborate with transit agencies to make improvement 
that work for the community

• Reduce transit barriers for low-income residents

• Improvements should address community needs

Implementation Progress
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The subcommittee examined the equity implications of the 8 Transit/Bike/Walk partner Strategies and determined that the Strategies that we are most interested in serve our equity goals by:

Encouraging the City to provide equitable levels of service
Creating Parking/right-of-way policy collaborations between residents/truckers/Port/City 
Collaborating with transit agencies to make improvement that work for the community
Reducing transit barriers for low-income residents, and 
Ensuring that improvements address community needs
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Transit/Bike/Walk Subcommittee next steps:

• Work with multiple City Departments to get equitable levels of 
city services (e.g. street sweeping) and parking enforcement

• Learn more about City proposal for Grand Avenue; possible 
grant application for this project

• If grant funds awarded, planning and outreach activities for 
bicycle, pedestrian, street trees, truck management and transit 
access improvements in Owning Our Air

Implementation Progress
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Based on multiple conversations and consideration, the subcommittee determined next steps include:

Working with multiple City Departments to get equitable levels of city services (e.g. street sweeping) and parking enforcement
Learning more about City proposal for Grand Avenue and supporting a possible grant application for this project
If grant funds are awarded, participating in planning and outreach activities for the bicycle, pedestrian, street trees, truck management and transit access improvements in Owning Our Air

These actions will work to reduce air pollution in West Oakland, and support the people of West Oakland with services that are needed and deserved.

The Port & Freight Subcommittee is next



Most enthusiasm and energy around:

• Permanent truck parking in Port area
• Zero-emissions trucks
• Implementation of West Oakland Truck 

Management Plan 

Implementation Progress

Port & Freight
Subcommittee

16 partner 
strategies reviewed
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My name is ….and I am the Co-chair of the Port & Freight Subcommittee.
The Port & Freight  Subcommittee reviewed 16 partner-lead strategies and expressed the most enthusiasm and energy around: 
Permanent truck parking in Port area
Zero-emissions trucks
Implementation of West Oakland Truck Management Plan 
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Backup Info – Strategies described above in brief:
#19 (Electrical Infrastructure The Port of Oakland adopts an Electrical Infrastructure Plan for the maritime waterfront areas of Oakland. This Plan seeks to remove barriers to adoption of zero-emission trucks, such as cost, land, and ownership of charging equipment.
#37 (zero-emission drayage truck) 4 #26 (Permanent Truck Parking)
#40 (Traffic Calming Measures - West Oakland TMP)
#38 & 39 (Implement West Oakland TMP)




Port & Freight Subcommittee Equity at Center:

Current incentive programs do not serve owner-operators and small 
businesses, majority of whom are minorities

• Owner-operators and small businesses have fewer financial resources 
to meet matching fund requirements and high administrative barriers

• Need flexibility for variety of truck trips

Lack of truck parking in the Port area has negative impact on community 
• Owner-operators and small business owners often live in West Oakland
• Need to work with community and truckers when setting incentive, 

parking, and enforcement policies

Implementation Progress

36DRAFT Annual Report October 2020

Presenter
Presentation Notes
The subcommittee examined the equity implications of the 16 partner Strategies and determined that 

Current incentive programs do not serve owner-operators and small businesses, majority of whom are minorities because
Owner-operators and small businesses have fewer financial resources to meet matching fund requirements and high administrative barriers, and
These groups need flexibility for variety of truck trips
Lack of truck parking in the Port area has negative impact on community 
Owner-operators and small business owners often live in West Oakland, too
The Subcommittee finds that to address equity issues, we need to promote the importance of working with both the community and truckers when setting incentive, parking, and enforcement policies

Next Slide Please




Port & Freight Subcommittee next steps:

• Explore with the City of Oakland how to approach community 
concerns over policing of truck traffic

• Work with local businesses closest to areas with highest air 
quality impacts from trucks; first on truck routing that directs 
trips away from residences, schools, senior centers

• Work with funding agencies to prioritize assistance to 
owner/operators and minority owned small firms 

• Work with Caltrans to prioritize parking under the freeway for 
electric trucks

Implementation Progress
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Presenter
Presentation Notes
Based on multiple conversations and consideration, the subcommittee determined next steps include:

Exploring with the City of Oakland how to approach community concerns over policing of truck traffic
Working with local businesses closest to areas with highest air quality impacts from trucks; first on truck routing that directs trips away from residences, schools, senior centers and
Working with funding agencies to prioritize assistance to owner/operators and minority owned small firms, and  
Working with Caltrans to prioritize parking under the freeway for electric trucks 


The Health and Living Buffers Subcommittee is next




Implementation Progress

Most enthusiasm and energy around:
• Implement Citywide urban canopy plan
• Knowledge sharing about green buffer care
• Limiting community members’ cumulative 

exposure
• Increasing health programs presence in the 

neighborhood

Health & Living 
Buffers

Subcommittee

10 partner 
strategies reviewed
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Presentation Notes
My name is ….and I am the Co-chair of the Health & Living Buffers Subcommittee.
Health and Living Buffer Subcommittee reviewed 10 partner-lead strategies and expressed the most enthusiasm and energy around health-protective measures to 
Implement the Citywide urban canopy plan
Share knowledge about green buffer care
Limiting community members’ cumulative exposure, and
Increasing health programs presence in the neighborhood

NEXT SLIDE PLEASE





Health & Living Buffers Subcommittee Equity at Center:

• Promote local leadership for these projects

• Provide residents jobs caring for green buffers

• Jobs pay a “fair wage”

• Locally sourced resources

• Get more health program resources to underserved residents

Implementation Progress
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The subcommittee examined the equity implications of the 10 partner Strategies and determined that the Strategies that we are most interested in serve our equity goals by:

Promoting local leadership for these projects
Providing residents jobs caring for green buffers
Supporting Jobs that pay a “fair wage”
Using Locally sourced resources, and  
Getting more health program resources to underserved residents 


Next slide please



Health & Living Buffers Subcommittee next steps:

• Find funding for projects and job programs 

• Find partners for sourcing resources 

• Work with limited health resources to get additional 
services to the community 

Implementation Progress
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Presentation Notes
Based on multiple conversations and consideration, the subcommittee determined next steps include:

Finding funding for projects and job programs 
identifying partners for sourcing resources, and  
Working with limited health resources to get additional services to the community 
Next slide please




Questions?
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Jay: This concludes our look at subcommittee work over the past year. 

This is our 3rd chance to reflect on the materials presented so far, and stop and take questions and comments. We will have time for a few questions and remember you can also enter comments in the chat feature.

Thank you for your comments. The next section will focus on implementation progress of the Air District and CARB Strategies in Owning our Air. Alison Kirk of the Air District will present the next section.

Next slide please




District & CARB
Strategies
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Thank you Jay and subcommittee co-chairs.

In addition, the Air District is implementing the Air District strategies, which include incentives, regulations, and enforcement activities to reduce emissions and exposure to emissions, and CARB is implementing state strategies.  




Implementation Progress

$13
Million

Total Incentive Funds Awarded

DRAFT

Estimated Annual Tons 
of Emissions Reduced

5
tons
PM10

76
tons 
NOx

26
tons
ROG
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Presentation Notes
BAAQMD Data on slide represents projects between Jan 2018 through June 30, 2020
Between 2018 and June 2020 for Alameda-county based projects

Tracking metrics (infographic by the numbers): Number of incentive dollars invested to achieve specified diesel PM, PM2.5 or TACs reductions from trucks and equipment






Implementation Progress

Project Type Equipment/Engines

Marine Engine Replacement

Off-Road Equipment

Special Needs Bus

School Buses

Other

Total

24

126

32

201

16

399

$12
Million

263
Projects

Carl Moyer Funds Approved or Paid:
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Presenter
Presentation Notes
BAAQMD Data on slide represents projects between Jan 2018 through June 30, 2020
Carl Moyer total represents funds spent on projects that are based in Oakland. As mobile projects, it is not possible to say how many tons of emission reductions will be achieved from these projects in West Oakland. 



Implementation Progress

Project Type #

Plug-in Hybrid Electric Vehicle

Hybrid Vehicle

Plug-in Hybrid Electric Vehicle 
with Charging Station
Mobility Option (Transit Pass)

4

2

4

1

Clean Cars for All:
11 Projects in

West Oakland

Estimated program costs:

$100,000
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BAAQMD Data on slide represents projects between Jan 2018 through June 30, 2020
* 4 projects are complete; 6 projects in progress




West Oakland Zero Emissions Program

Implementation Progress

Electric Vehicle Types #

Tractors & Off-Road Trucks

Light-Duty On-Road

Charging Stations

Forklifts

Shuttle Bus

11

19

67

3

1

School Bus

Total

15

116

$830,000
Awarded

11
Projects

116
Pieces of 

equipment
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BAAQMD Data on slide represents projects between Jan 2018 through June 30, 2020




Implementation Progress

Total Enforcement Actions #

Inspections Completed

Complaints Received
Notice of Violations / 
Citations Issued
Referrals to other agencies

Public Meetings/Trainings/ 
Workshops

584

111

28

Enforcement 
Measures

6
CARB 

Measures

8
District

Measures

7

15
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CARB actions Jan –Dec 2019
BAAQMD Jan 2019-Aug 30, 2020



Implementation Progress

CARB Actions #

Inspections Completed

Complaints Received

Notice of Violations

Referrals to other agencies 5

Enforcement 
Measures

6
CARB 

Measures

15

4

420
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CARB actions between Jan and Dec 2019



Implementation Progress

District Actions #

Inspections Completed

Notice of Violations

164

96

24

Enforcement 
Measures

8
District

Measures

Complaints Received

Referrals to other agencies 2

Public Meetings/Trainings/ 
Workshops

15
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CARB actions Jan –Dec 2019
BAAQMD Jan 2019-Aug 30, 2020




Implementation Progress

140
Other

Sources

12  
Gas

Stations

164
Inspections  
Completed

15
Other

Sources

1  
Gas

Stations

24 
Notice of 
Violations

12
Asbestos

8
Asbestos

District Inspections and Notice of Violations
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*January 2019 through August 2020




Implementation Progress

Odor

Gas Stations

Idiling Trucks

Dust

Asbestos

Woodsmoke

Other

96
Air Quality
Complaints

District Recorded Complaints
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January 2019 through August 2020

This is the last slide in this section and I would like to ask J Howard to lead us through the last section of the slide deck, which will focus on the future.




Looking Forward
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Thank you Alison, Josh, and thank you to our Subcommittee Co-chairs for an informative look inside the subcommittees’ work.

It is time to look forward to the next year of Owning our Air implementation.



Looking Forward

Continue deep community partnership

• Steering Committee continues to meet monthly

• Subcommittees focus energy on implementing 
strategies that have risen to the top

• Community identifies new strategies 
and/or revises existing 

Adapt and Adjust

 Use innovation to 
adapt to COVID

 Go deeper on 
Equity

 Engage youth
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Looking forward, we see a continuation of the work and valuable partnerships developed so far

We anticipate that we will continue to host monthly Steering Committee meetings.
That the Subcommittees, in a form to be to determined by the Co-chairs, will focus energy on the top priorities and conduct a deeper equity analysis.
Owning our Air is a living document and there is room for new strategies and revision of existing strategies

And, in addition, I’ll mention that the Co-leads are continuing to reach additional community members, in particular youth activists, who are so important to carrying this work forward, and bringing new energy to plan implementation.

Next Slide Please





Looking Forward

Continue working with agency partners

• Align with City of Oakland on Equitable 
Climate Action Plan implementation

• Inform the City of Oakland General Plan update

• Advance the West Oakland Truck 
Management Plan (City and Port of Oakland)

• Support the Port of Oakland Seaport Air 
Quality 2020 and Beyond Plan
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In addition, continued engagement with agency partners will include identifying and working together where Owning Our Own reinforces other actions: including

Aligning with City of Oakland on Equitable Climate Action Plan implementation,
Informing the City of Oakland General Plan update, including the Environmental Justice element,
Advancing the West Oakland Truck Management Plan (a plan adopted by the City and Port of Oakland), and
Supporting the Port of Oakland’s Seaport Air Quality 2020 and Beyond Plan.

Next Slide Please




Next Steps

 Draft Annual Report released October 2020

 Presentation to Air District Board of Directors November 2020

 Final Annual Report released November 2020

 CARB meeting on Annual Report December 2020
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Thank you for your time tonight, your insightful questions and comments, and your commitment to Owning our Air. 

Tonight marks the release of this draft Annual Report, our next steps include:

Receiving comments and questions on this slide deck through Wednesday, Oct 14
Note that this slide deck is only part of our annual reporting documents. The co-leads have engaged a local multi-media company called Stay Diff to document this past year of implementation in a series of short video segments. Stay Diff is also working with interns from the Rose Foundation to develop a youth-perspective video.
These videos and the slide deck will be finalized in November and presented to the Air District Board of Directors as an informational item.
Finally, the December CARB board meeting will include a staff progress report on Owning Our air.

Next slide please





Questions & 
Comments Welcome

You can also email questions and comments on the Annual Report Draft by 
Wednesday, October 14, 2020 to Alison Kirk at Akirk@baaqmd.gov.
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Presentation Notes
Thank you so much for your time, and we are happy to answer any questions.


mailto:Akirk@baaqmd.gov
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