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Richmond - San Pablo Community Air Monitoring Plan
Steering Committee Meeting#4

July 10, 2019




Today’'s Agenda

I. Welcome, Introductions and Roll Call

[I. Agenda Review

[II. Brief Recap of 6/19 Steering Committee Meeting

[V. Community Engagement by Steering Committee Members
V.  Monitoring Plan Template

VI. Discussion of Priority Focus Areas

VII. Next Steps

VIII. Public Comments



Meeting Objectives

- Review Community Air Monitoring Plan template

« Solicit Steering Committee input on priority focus areas



Presenter
Presentation Notes
Confirm where we are in the process and the next steps 
Closet the loop on monitoring plan proposal for initial monitoring efforts 



Brief Recap of 6/19 Steering
Committee Meeting
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Recap of 6/19 Steering Committee Meeting

- Reviewed Community Air Monitoring Plan process (timeline graphic)

» Voted on initial air monitoring efforts for the Richmond/San Pablo screening area

Monitoring Type Pollutants Measured

Groundwork Saturation: network of 50 Clarity PM, 5 NO,

Richmond sensors

PSE/APEN Saturation: network of 50+ Aeroqual 50 monitors for PM, ¢, NO,, O,
Sensors

5-10 monitors for PM, ¢, VOC, CO

Aclima Mobile: block-by-block screening PM, ., NO,, O;, CO, CO,


Presenter
Presentation Notes
-The co-lead team has done the work reviewing materials to arrive at these proposals
-Information on these was included in the information packet

Offer opportunity to ask question … 
Is leveraging these three monitoring efforts a good first step for our AB617 monitoring process? Why or why not? (closed ended – change) 

Would you like to adopt the Groundwork Richmond as part of our initial monitoring efforts? Simple majority 
Would you like to adopt the PSE / APEN as part of our initial monitoring efforts?

with the Co-Lead team proposal 

How should we move forward in coordinating these efforts? 
What additional information about these 3 projects do you need?




What's Next?

- Partnership agreements with PSE/APEN and Groundwork Richmond and

Aclima to clarify:
— Coordination and roles for the community air monitoring plan

— Participation on the steering committee

- Drafting task order for the Aclima work in the Richmond-San Pablo area

- Co-lead Team will coordinate with all three projects and provide

updates to Steering Committee

« Drafting summary of the initial monitoring efforts


Presenter
Presentation Notes
Partnership agreement: Clarifying roles as they relate to the overall air monitoring plan & identifying conflicts of interest. For Groundwork Richmond & PSE/APEN: also clarifying roles on the steering committee (e.g., can recuse from steering committee votes if necessary).

Aclima: Reiterate that the Air District is already in contract with Aclima for work throughout the Bay Area over the next two years. The vote taken 6/19 was not whether to enter into contract with Aclima, but whether to add a prioritized 3-month intensive Aclima mobile monitoring study of the Richmond/San Pablo area.

Initial efforts summary will be brought to the SC for review soon
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Community Engagement by
Steering Committee Members
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Roles of Steering Committee

- Steering Committee members represent people who live in the Richmond-

San Pablo area and other interested stakeholders

— Community-based organizations, youth organizations, non-profits, faith leaders,
education, government, health, and business representatives from the Richmond-San

Pablo area

- Key Role: Disseminate information and consider input from the broader

community


Presenter
Presentation Notes
Partnership agreement: Clarifying roles as they relate to the overall air monitoring plan & identifying conflicts of interest. For Groundwork Richmond & PSE/APEN: also clarifying roles on the steering committee (e.g., can recuse from steering committee votes if necessary).

Aclima: Reiterate that the Air District is already in contract with Aclima for work throughout the Bay Area over the next two years. The vote taken 6/19 was not whether to enter into contract with Aclima, but whether to add a prioritized 3-month intensive Aclima mobile monitoring study of the Richmond/San Pablo area.

Initial efforts summary will be brought to the SC for review soon


Community Engagement

- How can the Co-Lead Team and Air District assist the

Steering Committee with community engagement?

(e.g., fact sheets, attendance at meetings/ presentations, etc)



Presenter
Presentation Notes
Partnership agreement: Clarifying roles as they relate to the overall air monitoring plan & identifying conflicts of interest. For Groundwork Richmond & PSE/APEN: also clarifying roles on the steering committee (e.g., can recuse from steering committee votes if necessary).

Aclima: Reiterate that the Air District is already in contract with Aclima for work throughout the Bay Area over the next two years. The vote taken 6/19 was not whether to enter into contract with Aclima, but whether to add a prioritized 3-month intensive Aclima mobile monitoring study of the Richmond/San Pablo area.

Initial efforts summary will be brought to the SC for review soon


Monitoring Plan Template
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Monitoring Plan Template

- The draft template was sent on July 3
and outlines each section of the

Community Air Monitoring Plan

- Please review and provide
feedback to:

— richmondcoleads@gmail.com by July 17

* Any initial input?

AB 617 COMMUNTIY AIR MONITORING PLAN TEMPLATE
July 2, 2019

OVERVIEW

1. Executive Summary

Summarize the main points of the plan as outlined in the sections below.

2. Community Health Protection Program Overview

Describe the origin of the project, the purpose, and who is involved.

e Briefly describe Assembly Bill 617 (AB 617) and the Air District’s
Community Health Protection Program.

o What is the Community Monitoring Program portion of the Air
District’'s Community Health Protection Program?

o How is an area selected as an AB 617 Community Air
Monitoring Area?

3. Building Community Partnerships

¢ Kickoff Community Discussion Public Meeting (to inform about AB 617
and get community partners to help design a summit)

e Designing a new process with community (Community Design Team)

e Community Summit (for more input on community designed steering
committee composition and process, interested people apply to be
steering committee members)
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Presentation Notes
Insert photos 


Initial Summary

- Currently drafting a description of our process,

discussions, and decisions through June

« Co-Lead Team will provide to Steering Committee

members soon for review

- Starting point for the Monitoring Plan
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Discussion of
Priority Focus Areas
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Why have focus areas?

- The initial study area is large and includes

many distinct neighborhoods and pollution s &
sSources i e | o
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Screening Area West & Southwest Richmond Hilltop & Parchester
South Richmond Central Richmond Major Roadways
Richmond Harbor | ' North Richmond & Railways

< Western San Pablo


Presenter
Presentation Notes
Some of the areas are centered more on pollution sources while others are more residential as source-oriented monitoring and population-oriented monitoring will require different monitoring approaches.

Pollution from sources in one focus area will inevitably have impacts in other areas – this is important to consider as we discuss each area. (e.g., pollution from Richmond Harbor will affect adjacent neighborhoods in southwest Richmond.)



Discussion of Focus Areas

* Focus areas are based on input from the

Steering Committee, encompassing areas

around the pollution sources of concern

« The focus areas shown are a starting point

for discussion of potential monitoring

studies that may complement the screening

projects - so they may change

Screening Area West & Southwest Richmond Hilltop & Parchester

South Richmond Central Richmond Major Roadways

Richmond Harbor | ' North Richmond & Railways
il Western San Pablo



Presenter
Presentation Notes
Some of the areas are centered more on pollution sources while others are more residential as source-oriented monitoring and population-oriented monitoring will require different monitoring approaches.

Pollution from sources in one focus area will inevitably have impacts in other areas – this is important to consider as we discuss each area. (e.g., pollution from Richmond Harbor will affect adjacent neighborhoods in southwest Richmond.)



= Screening Area

Initial Screening Major roadways

Railways
Existing air monitors

@ (Air District, Chevron
refinery, and community
monitoring stations)

Together, the three initial screening projects will

provide data to help:

- Provide real-time data to the public T 55,
an Pablo >
North S IR i
. . . Richmond
- Identify areas with elevated levels of air o
pollution Vet
T LR
- Measure exposure of PM2.5 and other i A
pollutants where vulnerable people spend time

- Compare levels of air pollution in different

communities


Presenter
Presentation Notes
Some of the areas are centered more on pollution sources while others are more residential as source-oriented monitoring and population-oriented monitoring will require different monitoring approaches.

Pollution from sources in one focus area will inevitably have impacts in other areas – this is important to consider as we discuss each area. (e.g., pollution from Richmond Harbor will affect adjacent neighborhoods in southwest Richmond.)



Discussion of Focus Areas

« We will discuss three focus areas today,

followed by three more at the August 14th

meeting

North Richmond & Y
Western San Pa[{q!p

- We will prioritize areas for additional

monitoring after all areas have been

discussed

- Screening monitoring will be ongoing S R (R

throughout the entire study area
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Presentation Notes
We chose three to go this month and three for next to allow for more time for deep discussion of each area. The three focus areas selected for tonight were not chosen out of priority, but were chosen so that we are not covering areas with the most/largest pollution sources all on the same night.



World Café Format

There are three focus area stations:
. Richmond Harbor Focus Area
. South Richmond Focus Area

. North Richmond/ Western San Pablo Area
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. Each focus area has two identical stations for discussion.

You will spend 25 minutes at your first station (indicated by your
name tag) and then you can decide the next station to join.

« Please no more than 8 people per station.

¢ You will spend 20 minutes at the 2"d and 3"d stations.
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Presentation Notes
Steering committee and members of the public participate only – Others can observe and provide comment at the end of the meeting 



World Café Format

The color on your name tag indicates which group you will start with:
Dark Green - Group 1A - Richmond Harbor Focus Area
Red - Group 2A - South Richmond Focus Area

Blue - Group 3A - North Richmond/ Western San Pablo Area

- Richmond Harbor Focus Area
- South Richmond Focus Area

- North Richmond/ Western San Pablo Area



World Café Discussion

1. What sources of air pollution are missing from this area?

What, if any, other changes are needed for this area?

2. What actions can more air quality information inform or

support in this area?

3. How can we ensure that the monitoring plan is informed

by people impacted by air pollution from this area?



Public Comments




Next Steps




Next Steps

* Next Steering Committee meeting:
—August 14, 2019, 6-8 pm

—Richmond Memorial Auditorium (Bermuda Room), 403 Civic
Center Plaza

* RSVP for the August 141" meeting by August 7th
— https://forms.gle/TT8jZsYSXGQTwult5



Steering Committee Meeting Schedule

* August 14, 6:00 — 8:00 pm **Child Watch Available**

* September 11, 6:00 - 8:00 pm
To view Steering Committee

* October 9, 6:00 — 8:00 pm agendas, minutes and PowerPoint

* November 13, 6:00 — 8:00 pm presentations online, visit:

» December 11, 6:00 — 8:00 pm http://bit.ly/Richmond-SanPablo-

CommunityHealth
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Extra Deck
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Compiled mapping activity 



SC Deliberation

e 35 Steering Committee Members

* Quorum:

* Majority (51% or 18 members) of active voting members
are present; and

* A majority (51%) of those present represent people who
live in the Richmond-San Pablo area.


Presenter
Presentation Notes
WILLIE

From Charter

Decision-making will not proceed without a quorum of active voting members. A Quorum will be reached when 51% of active voting members of the Steering Committee are present and of those present, 51% are individuals who represent people or groups of people who live in the Richmond-San Pablo area. A professional and impartial facilitator(s) will be employed to support the steering committee in the overall organization, order and focus of the meeting, resolve conflicts and help reach consensus to ensure the goals and objectives of this charter are met. Achieving full consensus of the steering committee may not always be possible. In the event of an impasse, the co-lead team will be the final decision-makers, carefully weighing the consequences of any decision where there is a lack of consensus. If the co-lead team cannot agree, then the action in question will not proceed. Community Steering Committee members who do not agree with a majority consensus on a decision may submit a minority position statement.



Deliberation Process

Is 51% (18 Committee members) of the Steering
Committee in attendance?

Yes No

' I

Are 51% of Committee members in attendance
designated as representatives of Richmond -

San Pablo residents?

B




General Votes: Simple Majority

* For all votes except charter amendments, the majority vote
determines the outcome (51% or more)

* Members who abstain from voting will NOT be counted as
part of the total number of votes.

* |n atie, the final decision will be made by the Co-Lead
Team.

* Co-Lead Team members will discuss and take a separate vote to
determine the outcome, and report back to the Steering
Committee.
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WILLIE

From Charter

Decision-making will not proceed without a quorum of active voting members. A Quorum will be reached when 51% of active voting members of the Steering Committee are present and of those present, 51% are individuals who represent people or groups of people who live in the Richmond-San Pablo area. A professional and impartial facilitator(s) will be employed to support the steering committee in the overall organization, order and focus of the meeting, resolve conflicts and help reach consensus to ensure the goals and objectives of this charter are met. Achieving full consensus of the steering committee may not always be possible. In the event of an impasse, the co-lead team will be the final decision-makers, carefully weighing the consequences of any decision where there is a lack of consensus. If the co-lead team cannot agree, then the action in question will not proceed. Community Steering Committee members who do not agree with a majority consensus on a decision may submit a minority position statement.
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